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101-000-402. 004 

101-000-402.100 

101-000-402.200 

1011. -000-402.300 
101-000-404.000 

101-000-405.000 

101-000-406.000 
101-000-437. 000 

101-000-440.000 

101-000-441.000 
101-000-447.000 

101-000-451.000 

101-000-453.000 

101-000-475.000 

101-000-481.500 

[ 01c000-:484.500 

101-000-543.000 
101-000-545.000 

101-000-550.000 

~01-000-569.100 
101-000-577.000 

101-000-580.131 
101-000-580.160 
'.l,09.-000-580.180 

101-000-580.190 

BUDGET REPORT FOR CITY OF HIGHLAND PARK 

Calculations as of 01/31/2024 

DESCRI.PTION 

PROPERTY TAXES- OPERATING 

PROPERTY TAXES-PRIOR YEAR ADJUSTMENTS 

PROPERTY TAXES- LEGALJUDGEM 

PROPERTY TAXES - Rl!JBBISH 

PROPERTY TAXES - CY DEF PPT 

PROPERTY TAXES - TIFA CAPTURE 
PROPERTY TAXES - LAND BANK 

PAYMENT IN LIEU OF TAXES 
PROPERTY TAXES- PEN & INT 

PROPERTY TAXES - CY COL DELP 

INCOMEiTAX 
INCOME TAX - REFUJNDS 

INTERGOVERNMENTAL REVENUE FROM STATI 

PROPERTYTAXES-ADMIN CHARGE 

BUSINESS LICENSES/RERMITS 

VACANT LOT PERMITS 

R.O.W.PERMITS 

ENG INSPECTION FEES 

ENG PLAN REVIEW FEES 

FEIDERAL GRANf REVENWE 

STATE GRANT-ACT 302 TRAINING 

STATE GRANT- MISCELLANEOUS 

STATE SHARED REVENUE 

STATE GRANifS - S0R 

LIQUOR CONTROL ALLOCATION 

BAD CHECK FEES 

ACCIDENT REPORTS - 348 

FIRE INSPECTIONS - 348 

TOWING & STORAGE CHARGES - 34 

2022-23 

AClilVlliY 

2,513,793 

116,253 

151,709 

377,034 

(28,652) 

(11,764) 

(14,980) 
88,405 

142,883 
6,228 

5,495,103 

(393,994) 
545,685 

104,330 

55,079 

425 

48,900 

62,650 

164,593 

4,283 

2,669 

2,783,127 

380 

10,023 

111 
5,872 

165 

47,480 
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2023-24 2023-24 2023-24 2024-25 
- -

ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

BUDGET BUOGET THRU 01/31/24 BU0G_E"Ti 

2,664,621 2,664,621 2,117,605 2,848,291 

(30,000) {30,000) 51,338 (30,000) 

13,248 

399,656 399,656 317,618 427,206 
(66,000) (66,000) (40,000) 

(10,000) (10,000) (15,000) 

(15,000) (15,000) (15,000) 

65,000 65,000 65,000 
110,000 110,000 27,080 147,000 

5,000 5,000 5,000 
5,106,000 5,106,000 2,784,373 5,436,000 

(370,000) (370,000) (179,286) (400,000) 
380,000 470,000 254,663 470,000 
110,589 110,589 66,911 114,000 
50,000 50,000 3,187 50,000 

35,000 35,000 83,250 35,000 
50,000 50,000 9,100 50,000 
50,000 50,000 6,931 50,000 

4,300 4,300 3,229 4,300 

370,000 

3,088,913 2,999,113 953,739 3,066,842 

160 
10,200 10,000 8,450 10,000 

100 100 100 
3,000 6,000 3,746 6,000 

105,000 105,000 44,560 75,000 



2022-23 2023-24 2023-24 2023-24 2024-25 

AClilVliTY ORIGINAL AMENDED ACTIVITY MAYOR RROP-QSH> 

GJ, NWMBER QESCRIPTIQ_N ___ _....... BUDGET BUDGET THRU 01/31/24 BWlllGET 

101-000-580.200 PROPERTY AUCTION SALES - 348 61,278 700 

! 0!1.-000-580.230 COMMERCIAUIND. SALES - 691 293,140 15 

ao11-ooo-580.240 RESIDENTIAL SALES - 691 6,470 80,675 

101-000-580.260 LEASE PAYMENTS-691 12,000 12,000 12,000 12,000 12,000 

101-000-583.000 GRANT -WAYNE COUNTY 17,944 25,000 25,000 29,905 25,000 

!101-000-601.000 DISTRICT COWRT REVENl!IE 359,849 500,000 500,000 179,154 360,000 

101-000-604.000 WARRANT FEES COURT COLLECTIONS 8,267 30,000 30,000 5,290 10,000 

101-000-651.000 Rec. fees - Ford Center 2,900 2,000 3,000 1,000 3,000 

101-000-659.000 JUDGES STANDARDIZATION 45,724 45,724 45,724 45,724 

101-000-665.000 INTEREST 12.428 1,596 1,596 7,480 6,887 

l!Ol-000-681.000 LEGAL JUDGMENiTS 30,932 3,381 

101-000-690.000 MISCELLANEOUS INCOME 3,289 40,000 37,000 942 37,000 

101-000-690.200 TELEMEDIA FRANCHISE FEE 48,524 50,000 49,000 21,060 45,000 

101-000-695.050 INSURANCE REIMBl!JRSEMENTS 150,000 575,000 

101-000-698.211 ADMIN CHARGES - BLDG 20% 37,261 35,000 35,000 2,980 35,000 

101-000-699.202 ADMIN CHGS - MAJOR ST 10% 99,721 99,000 99,000 106,000 

101-000-699.203 ADMIN CHGS - LOCAL ST 10% 28,083 29,000 29,000 30,500 

Totals for dept 000 - 14,061,759 12,615,699 12,615,699 7,489,484 13,445,850 

TOTAL ESTIMATED REVENUES 14,061,759 12,615,699 12,615,699 7,489,484 13,445,850 

;&.PP-R0F81h.Tl©NS 

Dept 101 - CITY COUNCIL 

101-101-702.000 SALARIES 53,299 53,350 53,350 30,046 53,350 

:l:01-101-711.000 EMPLOYER FICA & MCARE 4,018 4,082 4,082 2,265 4,082 

lO!J.-101-712.000 0PTICAL BENEFITS (6) 

101-101-713.000 DENTAL BENEFliTS (19) 

101-101-714.400 MEDICAL OPT-OUT - EE BENEFIT 1,500 2,400 

101-101-717.740 t,tOSP- BLUE CARE NETWORK- ACTIVE EMP 12,644 6,768 9,168 6,908 14.168 

,101-101-725.000 W0RKER'S C0MPENSATION 265 300 300 111 250 

101-101-727.000 OFFICE SUPPLIES 100 100 18 100 

101-101-728.000 FORMS & PRINTING 1,320 500 500 60 500 

101-101-742.001 DISTRICTl 2,800 5,000 5,000 1,344 5,000 

il.01-101-742.002 DISTRICT2 1,799 5,000 5,000 372 5,000 

101-101-742.003 DISTRICT3 5,000 5,000 500 5,000 

101-101-801.000 CONTRACTUAL SERVICES 15,000 15,000 1,475 15,000 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PR0POSEI!> 

GLNUMBER 0E$GRl fi'Jl©N Bl!lll>GET -----·--- BUDGET THRU 01/31/24 BUDGET 

101-101-802.200 CITY-WIDE ACTIVllilES 2,500 2,500 2,500 

101-101-826.000 LEGAL 11515 

101-101-863.000 SEMINARS\TRAINING\MEET \TRAVE 1,436 3,000 3,000 3,000 

101-101-863.010 PROF.DUES AND MEMBERSHIP 35 

"Fatals for dept 101 - CITY COUNCIL 90,596 103,000 103,000 43,109 107,950 

Dept 136- DISTRICT COURT 

101-136-702.000 SALARIES 469,882 472,000 472,000 268,582 472,000 

101-136-702.500 BONUS 500 250 500 

101-136-706.000 OVERlilME 466 1,100 1,100 712 1,100 

101-136-708.000 LONGEVITY 1,550 2,150 2,150 1,750 2,150 

101-136-709.010 PENSION-EMPLOYER MATCH 1,795 2,100 2,100 991 2,100 

101-136-711.000 EMPLOYER FICA & MCARE 31,630 32,212 32,212 18,241 32,315 

101-136-712.000 OPTICAL BENEFITS 685 790 790 360 790 

101-136-713.000 DENTAL BENEFITS 5,956 6,500 6,500 3,480 6,500 

101-136-717.100 HOSPITALIZATION - HAP 82,238 76,350 76,350 55,005 110,700 

w:l.0~1-a6':-717.200 COST REIMBl!IRSEMENiT AMERAPLAN 4,547 5,000 5,000 1,424 3,000 

101-!36"7ll'7.400 AMERAPLAN CARD FEES 644 625 625 191 765 

101-136-725.000 WORKER'S COMPENSATION 9,921 10,325 10,325 3,836 8,718 

101-136-727.000 OFFICE SUPPLIES 5,336 11,600 11,600 7,632 11,600 

tM-!l-36-728.00G FORMS & PRINTING 2,232 7,000 7,000 1,599 7,000 

!l.0.il.-136-768.000 UNIFORMS 500 500 397 500 

101-136:780.000 EQUIPMENT /TOOLS 1,000 1,000 1,000 

101-136-791.000 SUBSCRIPTIONS AND PUBLICATIONS 3,300 3,300 3,300 825 3,300 

1.oite-!3s-aot ooo. CONTRACTUAL SERVICES 11,418 11,000 11,000 2,175 11,000 

101-136·8011.01:l CONliRACTtlAL SERV - VISIT JUDG 5,325 5,000 5,000 400 5,000 

101-136-801.012 CONTRACTUAL SERV - CT RECORDE 17,300 14,000 14,000 9,195 15,000 

101-136-801.013 HOUSE COUNSEL 450 450 

10.a.-1as-aoi.o!l.s CONTRACTUAL SERV - WESTLAW 3,538 3,300 3,300 863 3,750 

101-!l.i3!N lO!l.016 CONTRACTUAL SERV - IRON M@l!INT 25,498 20,850 20,850 7,168 21,000 

101-136-801.020 CONTRACTUAL SERV - INTERPRETE 315 500 500 500 

101-136-803.000 LEIN BILLING- ST OF MICHIGAN 27,545 27,550 27,550 6,886 27,550 

1'()1-136-820.000 Tech Support 1,000 1,000 

101-136-835.000 WITNESS & Jl!!IR0R FEES 1,500 1,500 1,500 

101-136-850.100 TELEPHONE 9,328 10,200 10,200 5,564 9,600 

101-136-850.300 INTERNET 3,187 3,200 3,200 1,662 3,350 

101.-136-852.000 POSTAGE & METERED MAIL ~.9~1 lQ,0_0_0 1.Q,000 3,037 7,0J)O 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVllY ORIGINAL AMENIDED ACTIVllY MAYOR PROPOSED 

GLNUMBER l!>f~~RIPTION BUDGET _____ BU.!1.lGfT THRU 01/31/24 BlilDGE"Ji --------- --=--
101-136-863.000 SEMINARS\TRAINING\MEET \TRAVE 150 500 500 650 

101-136-863.010 PROF.DUES AND MEMBERSHIP 500 500 500 

101-136-863.020 MILEAGE, PHONE, FAX, etc. 

40!1.-136-871.000 INSURANCE 250 250 250 250 

101-136-910.000 COlllRiT LliTERATURE 290 500 500 500 

101-136-931.050 EQUIP MAINTENANCE AGREEMENTS 1,388 1,605 1,605 2,073 1,700 

101-136-932.000 REPAIRS & MAINTENANCE 2,000 2,000 2,000 

101-136-940.000 EQUIPMENT RENTAL 18,799 14,000 14,000 2,484 9,950 

101-136-955.010 REFUNDS 5,762 3,500 3,500 575 3,500 

101-136-984. 000 COMPUTER UPGRADE\SOFTWARE 5,522 6,000 6,000 6,000 

101-136-999.260 TRANSFERS OUT - INDIGENT DEFENSE FUND 13,662 13,90~- 13,905 13,905 ·-· ,---- 13,662 

Totals for dept 136 - DISTRICT COURT 775,870 783,862 783,862 421,262 809,000 

Dept 171- MAYOR 

101-171-702.000 SALARIES 137,627 149,200 149,200 72,293 149,200 

101-171-706.000 OVERTIME 462 1,000 1,000 1,000 

101-171-709.010 PENSION-EMPLOYER MATCH 3,539 5,660 5,660 3,803 7,5'.1!_1 

101-171-711.000 EMPLOYER FICA & MCARE 10,263 11,491 11,491 5,164 11,491 

101-171-712.000 OPTICAL BENEFITS (3) 

101-171-713.000 DENTAL BENEFITS (28) 

101-171-717.740 HOSP- BLUE CARE NElWORK-ACTIVE EMP 10,246 5,426 5,426 10,022 18,720 

101-171-725.000 WORKER'S COMPENSATION 1,323 1,376 1,376 511 1,200 

101-171-727.000 OFFICE SUPPLIES 2,574 4,323 4,323 660 4,228 

101-lf'l!l-728.000 FORMS & PRINTING 5,060 1,400 1,400 54 1,400 

101-171-801.000 eONliRACTUAL SERVICES 3,210 3,000 3,000 2,100 3,000 

101-171-850.250 MOBILE TELEPHONE 962 

101-171-863.000 SEMINARS\TRAINING\MEET\TRAVE 2,200 3,000 3,000 3,000 

1!0ll.-171-863.010 PROF.Dl!JESAND MEMBERSHIP 14,800 14,800 2,992 14,800 

lOil.-171-984.000 COMPUTER l!JPGRADE\SOFTWARE 750 750 750 ------
Totals for dept 171- MAYOR 193,163 201,426 201,426 97,568 216,300 

Dept 172- CITY ADMINISTRATOR 

101-172-702.000 SALARIES 95,261 95,000 95,000 53,503 95,000 

101-172-709.010 PENSION-EMPLOYER MATCH 8,398 8,408 8,408 4,735 8,408 

101-172-711.000 EMPLOYER FICA & MCARE 7,302 7,268 7,268 4,111 7,268 

!l:Ol -172-714.400 MEDICAL OPT-OUT - EE BENEFIT 1,200 1,200 1,200 600 1,200 

1_!)_1-172-725.000 WORKER'S COMPENSATION 198 224 224 83 224 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENIDED ACTIVITY MAYOR PROPOSED 

GLNUMB~R DESCRIPTION BUDGET BUDGET THR!J Q1/31/24 __ BUDGE'f --~-- ·--·---
101-172-869.100 INSURANCE - LIABILITY 4,987 5,100 5,100 4,987 5,100 

Totals for dept 172 - CITY ADMINISTRATOR 117,346 117,200 117,200 68,019 117,200 

0e t 201 - ACCOl!JN'JilNG 

101-201-702.000 SALARIES 94,350 105,000 105,000 49,944 105,000 

101-201-709.010 PENSION-EMPLOYER MATCH 17,115 6,200 6,200 3,489 6,195 

101-201-711.000 EMPLOYER FICA & MCARE 6,824 8,033 8,033 3,926 8,033 

101-201:-712.000 OPTICAi!. BENEFliTS (3) 

101-201-713.000 DENTAL BENEFITS (10) 

101-201-717.740 HOSP- BLUE CARE NElWORK-ACTIVE EMP 10,990 7,000 7,000 3,411 6,400 

101-201-718.000 COMPENSNTED ABSENSES 3,568 

101-201-725.000 WORKER'S COMPENSATION 1,323 1,376 1,376 511 1,100 

101-201-727.000 OFFICE SUPPLIES 4,557 4,891 4,891 1,428 4,872 

101-201-728.000 FORMS & PRINTING 1,165 1,500 1,500 894 1,500 

101-201-801.000 CONiTRACTUAL SERVICES 15,000 15,000 8,769 10,000 

rot1-201-ao1. 028 CONTRACTUAL SERV - RW BAIRD 1,000 1,000 3,000 1,500 

101-201-801.100 ACCOUNTING SERVICES 75,000 75,000 75,000 36,250 75,000 

101-201-863.000 SEMINARS\TRAINING\MEET \TRAVE 1,000 1,000 1,000 

101-201-863.0!l.O PROF.DUES ANID MEMBERSHIP 500 500 130 200 

!110:J.-Q01-~84,000 COMPUTER ll.lPGRADE\SOFlWARE l1Q,~i ___ 500 500 500 

Totals for dept 201-ACCOUNTING 212,363 227,000 227,000 115,307 221,300 

Dept 202 - INFORMAiflON TECHNOLOGY 

101-202-727.000 OFFICE Sl!IPPLIES 854 500 500 219 500 

101-202-820.150 TECH SUPPORT - TECH- IT OUT 69,999 70,000 70,000 40,833 70,000 

101-202-820.300 TECH SUPPORT - BS&A 15,417 20,000 20,000 15,300 20,000 

101-202-850.100 TELEAl:iONE 53,275 55,000 55,000 30,476 55,000 

101-202-850.250 MOBILE TELEPH0N E 10,597 12,000 12,000 7,711 15,000 

101-202-850.300 INTERNET 55,760 55,000 55,000 34,497 55,500 

101-202-933.000 SOFTWARE MAINTENANCE AGREEMENTS 13,146 16,000 16,000 17,348 20,000 

101-202-984.000 COMPUifER l!JPGRADE\SOFlWARE 37,0172 60,000 ----- 60,Q00 ___ 45.~ 60,000 

Totals for dept 202 - INFORMATION TEOHNOL0GY 256,120 288,500 192,032 296,000 

Dept203-INCOMETAX 

101-203-728.000 FORMS & PRINTING 559 600 600 257 600 

101-203-801.125 CONTRACTUALSERV-HAMTRAMCK ·- · - - - -~-~.600 189,600 189,600 11Q!§.~-- l89,600 

Totals for dept 203 - INCOME TAX 190,159 190,200 190,200 110,857 190,200 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAi!. AMENDED ACTIVITY MAYOR PROPOSED 

GLNUMBER DESQRIP.~~'2_~. BUDGET Bl!JIDGET lll;iRU 0]j_~;.J24 BU0GET --------... -·. 
Dept 209 - CITY ASSESSOR 

!I:0!1.-209-727.000 OFFICE SUPPLIES 50 50 

101-209-728.000 FORMS & PRINTING 447 450 450 98 500 

101-209-801.000 CONTRACTUAL SERVICES 5,600 10,000 10,000 10,000 

Ml-209-826;000 LliGAL 16,656 20,400 20,400 1,885 18,000 

101-209-852.000 POSTAGE & METERED MAIL 2,007 2,100 2,100 2,129 3,000 

101-209-863.015 LICENSE FEE/FILING FEE 780 750 750 850 

101-209-882.000 BOARD OF REVIEW 150 150 150 150 

101-209-960.200 WCA-Assessing 11~--------~1100 _ 12'1!,1'0-0 80,448 ------- 125,500 

Totals for dept 209 - CITY ASSESSOR 142,057 155,000 155,000 84,560 158,000 

Dept 210 -ATTORNEY 

101-210-702.000 SALARIES 162,951 80,000 80,000 48,997 87,000 

101-210-706.000 OVERTIME 206 

101-210-711.000 EMPLOYER FICA & MCARE 12,908 6,120 6,120 3,748 6,656 

101-210-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 4,881 6,500 6,500 

101-210-718.000 COMPENSATED ABSENSES 9,808 

101.-210-725.000 WORKER'S COMPENSATION 265 276 276 103 220 

101-210-727.000 OFFICE SUPPLIES 710 2,354 2,354 72 2,374 

101-210-826.000 LEGAL 38,425 50,000 50,000 

101.-21,_0-8~6.170 l.EGAL- THE FORD LAW FIRM 18 

101-210-826.175 LEGAL- JAMES MCGINNIS 25,382 

101-210-826.500 GIARMARCO, MULLINS & HORTON 246,710 150,000 150,000 165,531 251,000 

101-210-863.000 SEMINARS\TRAINING\MEET\TRAVE 1,000 1,000 1,000 

f.0!1-2ll,O-S:63.0il:O PROF.IDUES AND MEMBERSHIP 1,540 2,000 2,000 

101.-210-863.015 LICENSE FEE/FILING FEE 555 750 750 750 

101-210-984.000 COMPUTER UPGRADE\SOFTWARE 17 1,000 1,000 _ _!~QPO 
Totals for dept 210-ATTORNEY 504,376 300,000 300,000 218,451 350,000 I 

Dept 212 - LEGALJl!JIDGEMENifS 

101-212-957.000 SETTLEMENTS 1,209,256 682,094 209,000 

101-212-958.000 CONSENT JUDGEMENTS 113,217 19,056 

Totals for dept 212 - LEGAL JUDGEMENTS 1,322,473 701,150 209,000 

Dept 215 - CLERK 

101-215-702.000 SALARIES 111,516 115,322 115,322 61,645 115,322 
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2022-23 

ACTIVlirY 

2023-24 2023-24 2023-24 2024-25 

ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

@~ Nl'JMB_ER _____ ,___,_,_~~-SC_R_IP_T~N ------; ____________ B_UDGET....,_ ___ -B_U_DG~! __ ~RU_01/,al/2'4 BUDG~T 
' dVttS-7.06';000 OVERiflME 

l _Olt-2l5',70'9.010 PENSl(j)N-EMPLOYER MAifCH 

101-215-711.000 EMPLOYER FICA& MCARE 

101-215-712.000 OPTICAL BENEFITS 

.llM.-245-713.000 DENiTAL BENEFITS 

101 

7,583 

8,377 

7,563 _____ 7..,,_56_3 

8,823 8,823 

4,259 

4,620 

(3) 

(10) 

7,563 

8,823 

101-215-714.400 ~------M_E_IDl_,C..,A_L ~O~PT~-0---""lllif~·-E~E_B_E,..N...;EF_IT ____ ---~- 1,_,2_00 _____ 1,20© ~---1..,,200 
6,492 

1,365 

3,000 

600 1,200 

101-215-717.740 HOSP-BLUE CARE NETWORK-ACTIVE EMP 6,062 6,492 3,411 6,492 

101-215-725.000 WORKER'S COMPENSATION 1,323 1,365 507 1,080 

101-215-727.000 OFFICE SUPPLIES 4,187 3,000 1,886 2,285 

101-215-727.300 ELEGJilON Sl!JPPLIES 

101-215-728.000 FORMS & PRINTING 

101-215-730.000 MAINTENANCE SUPPLIES/EXP 

2,332 

238 

8,106 3,500 

2,350 2,350 1,437 2,350 

5,500 5,500 2,500 ·--------
101-215-753.000 SPECIAL ELECTION 

101-215-754.000 PRIMARY ELECTION - WORKER WAG 

101-215-755.000 GENERAL ELECTION-WORKER WAG 

101-215-801.000 CONTRACTUAL SERVICES 

101-215-863.000 SEMINARS\ifRAINING\MEET\TRAVE 

1oa.-215-863.oruo PROF.DUES ANDlMEMBERSHIIP 

101-215-863.020 MILEAGE, PHONE, FAX, etc. 

101-215-905.000 ADVERTISING 

101-215-932.000 REPAIRS & MAINTENANCE 

101-215-984.000 COMPl!ITER l!JPGRADE\SOFTWARE 

Totals for dept 215 - CLERK 

Dept 226 - HUMAN RESOl:JRCES 

il.01-226-702.000 

101-226-709.010 

101-226-711.000 

101-226-i?ll:OOO 

io 
101-226-717.740 

101-226-718.000 

(lQ(l-226,;7-25.000 

;i:oa.-226'-ln· .000 

101-226-728.000 

101-226-801.000 

101-226-863. 000 

SALARIES 

PENSION-EMPLOYER MATCH 

EMPLOYER FICA & MCARE 

OPlilCAL BENEFITS 

0ENTAL BEN~FITS 
-----------

HOSP- BLUE CARE NETWORK-ACTIVE EMP 

COMPENSATED ABSENSES 

W©RKER'S COMPENSATION 

OFFICE Sl!IPPLIES 

FORMS & PRINTING 

CONTRACTUAL SERVICES 

SEMINARS\TRAINING\MEET \TRAVE 

20,000 20,000 20,000 

14,485 30,000 30,000 30,000 

16,840 20,000 20,000 275 25,000 

55,180 15,000 15,000 4,320 30,000 

1,499 1,500 1,500 114 1,500 

585 585 585 535 585 

26 300 300 300 

11,449 12,000 12,000 5,630 12,000 

7,170 8,000 8,000 4,000 

3,688 10,000 10,0l)O ~i§.§_'7 4,500 ...._,,_ __________________ __ .______ ---------·---.,.,- ::--;,; . __ .,.._____ , , .;~~-- ' . . --- ( ---- . -
253,841 269,000 269,000 106,919 

55,258 

4,890 

4,488 

6,408 

5,308 

882 

391 

168 

4,880 

163 
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50,000 

4,425 

3,825 

6,882 

918 

2,500 

1,000 

6,300 

400 

4,425 

3,825 

6,882 

911.8 

2,500 

1,000 

6,300 

400 

28,159 _~_ 
2,492 

2,125 

(3) 

(19) 

4,030 

341 

537 

2,723 

279,000 

50,000 

4,425 

3,825 

7,115 

725 

2,460 

1,000 

6,300 

400 



2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVllY ORIGINAL AMENDED ACTIVIW MAYOR PROPOSED 

'GLNUMBER !DESCRIPTION BUDGET BUDGET THRU 0!/31/24 Bl!JDGET __________ _ ., ______ - ------~ - --- - ----..--..,-----------~ - " ----------------- w ________ .., - ----••e----
101-226-863.010 PROF.DUES AND MEMBERSHIP 439 250 250 250 

101-226-984.000 COMPUTER UPGRADE\SOFTWARE 500 500 500 

Totals for dept 226- HUMAN RESOURCES 83,281 77,000 77,000 40,385 77,000 

IDept 233- PURCHASING 

101-233-727.000 OFFICE SUPPLIES 2,924 2,000 2,000 705 2,000 

101-233-735.000 ABSOPURE WATER 1,105 1,000 1,000 573 1,000 

1101-233-801.000 €0NSULTANT SERVICES 87,505 78,000 78,000 48,068 78,000 

1!01-233-940.000 E0UIPMENT RENiTAL 15,759 17,000 17,9_QO 8,987 1~,Q!)O 
Totals for dept 233 - PURCHASING 107,293 98,000 98,000 58,333 98,000 

Dept253-TREASURER 

101-253-702.000 SALARIES 85,681 85,446 85,446 48,122 85,446 

101-253-709.010 PENSION-EMPLOYER MATCH 7,583 7,563 7,563 4,259 7,563 

101-253-711.000 EMPLOYER FICA & MCARE 6,418 6,548 6,548 3,600 6,548 

101-253-712.000 OPHCAL BENEFFTS (3) 

101-253-713.000 DENTAL BENEFITS (10) 

101-253-714.400 MEDICAL OPT-OUT - EE BENEFIT 1,200 1,200 1,200 600 1,200 

101-253-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 6,062 6,492 6,492 3,411 6,492 

101-253-725.000 WORKER'S COMPENSAllON 1,323 1,376 1,376 511 1,086 

101-253-727 .000 0FFICE SUPPL!IES 1,746 2,000 2,000 622 2,000 

101-253-728.000 FORMS & PRINTING 3,977 3,000 3,000 1,635 3,000 

101-253-801.009 CONTRACTUALSERV-SOMICHAT 150 200 200 50 200 

101-253-852. 000 POSTAGE & METERED MAIL 10,490 16,275 16,275 10,639 16,565 

101-253-863.000 SEMINARS\TRAINING\MEET ~TRAVE 235 1,000 1,000 il.45 1,000 

101-253-863.010 PROF.DUES AND MEMBERSHIP 473 500 500 373 500 

101-253-931.010 REPAIRS & MAINTENANCE-EQUIPMT 500 500 531 500 

101-253-940.000 EQUIPMENT RENTAL 1,780 3,000 3,000 970 3,000 

101-253-955.100 MISCELLANEOUS EXPENSE - PEN & INT IRS 5,689 

101-253-984.000 COMPUTER UPGRADE\SOFTWARE 1,562 500 500 500 

101-253-996.100 BANK SERVICE CHARGES 13,323 15,000 15,000 3,676 15,000 -
Totals for dept 253 - TREASl!JRER 147,692 150,600 1!50,600 79,131 150,600 

Dept 255-AUDIT AND SPECIAL REVIEWS 

101-255-801.000 CONTRACTUAL SERVICES _ _§,.1,000 61,000 61,000 74,915 67,000 

Totals for dept 255 - AUDIT AND SPECIAL REVIEWS 61,000 61,000 61,000 74,91.5 67,000 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVllY ORIGINAL AMENDED ACTIVllY MAYOR PROPOSED 

,G!:_~l)M86J3 DESCRIPTION BUDGET BUDGET THRtl 01/31/24 BUDGET --·- ----""---·--------
Dept 336 - FIRE -AUXILIARY 

101-336-702.000 SALARIES 120,755 125,000 125,000 64,166 125,000 

OVERTIME 3,762 3,000 3,000 1,500 3,000 

CLOTf!llNG ALLOWANCE 2,400 i,700 2,'ZOO 2,100 2,400 

101-336-711.000 EMPLOYER FICA & MCARE 9,630 9,999 9,999 5,145 9,999 

101-336-725.000 WORKER'S COMPENSATION 21,078 ??230_1 -- 22,3~ ~285 18,301 

Totals for dept 336- FIRE -AllXILIARY 157,625 163,000 163,000 81,196 158,700 

Dept 339 - FIRE FIGHTING 

101-339-702.000 SALARIES 1,020,103 1,100,000 1,100,000 614,564 1,172,682 

il.01-339-702.500 BONWS 11,000 

81-3S9-:td'6;000 OVERTIME 58,569 50,000 50,000 22,600 50,000 

101-339-707 .250 FEO PAY 27,842 45,000 45,000 3,538 30,000 

101-339-707.500 HOLIDAY/ PREMIUM 49,511 45,000 45,000 35,368 50,000 

10!1-339-707. 775 OUT OF Ct.ASS PAY 2,205 3,000 3,000 1,365 3,000 

10!1-339-708.000 LONGEVITY 1,100 2,500 2,500 1,100 2,000 

101-339-709.000 CLOTHING ALLOWANCE 6,900 8,000 8,000 6,600 7,000 

101-339-709.010 PENSION-EMPLOYER MATCH 74,555 66,000 66,000 36,941 69,000 

,1.0 Q,,,339-7Q9.050 MERS- HCPS EMPLCOYER 19,665 22,000 22,000 11,846 22,000 

10!1-339-711.000 EMPLO¥ER FICA & MQARE 81,994 95,893 95,893 48,163 85,696 

101-339-712.000 OPTICAL BENEFITS 2,733 3,000 3,000 1,349 3,000 

101-339-713.000 DENTAL BENEFITS 8,217 10,200 10,200 4,305 8,200 

101-339-714.400 MEDICAL OPT-Ol!JT - EE BENEFIT 6,000 6,000 6,000 4,200 5,000 

101-339-717.740 l'IOSP- BLlllE CARE NETWORK-AClilVE EMP 166,179 180,000 180,000 80,376 160,000 

101-339-720.010 PHYSICAL EXAMS ADMINSTRATION 3,617 3,000 3,000 1,077 3,000 

101-339-725.000 WORKER'S COMPENSATION 57,587 59,900 59,900 22,252 48,900 

1:0!1-339-727.000 OFFICE SUPPLIES 4,695 5,00\7 5,007 245 !:;i,022 

101~339~728. 000 FORMS & RRINlilNG 131 1,000 1,000 1,000 

101-339-730.000 MAINTENANCE SUPPLIES/EXP 10,683 8,000 8,000 5,434 9,000 

101-339-744.000 PARTS & TIRES MOTOR DIVISION 1,270 1,000 1,000 1,000 

101-339-768.000 UNIFORMS 3,401 5,000 5,000 1,698 5,000 

t1D1-339-768. il.00 RERSONAL PRO"FEC'lil0N GEAR/EQUIP 4,489 15,000 15,000 15,000 

101-339-780.000 EQUIPMENT /TOOLS 1,483 20,000 20,000 20,000 

101-339-801.000 CONTRACTUAL SERVICES 391,099 385,000 385,000 293,333 365,000 

101-339-801.275 CONT[RACTl!JAL SERVICES - R&R 5,000 5,000 5,000 

101-339-810.000 TRAINING 3,189 15,000 15,000 20,000 

101-339-863.000 SEMINARS\TRAINING\MEET\TRAVE 2,856 4,000 4,000 4,000 
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2022-23 2023-24 2023-24 2023-24 2024-25 

AC-JilVITY ORIGINAL AMENDED ACTIVliJY MAYOR PROPOSED 

~LN_l:!~ijER DESCR)PljlON -~.!-JE>~gr BlJ_DGET Tf;IR,!11 01/31/24 BWDGET 

101-339-905.000 ADVERTISING 357 500 500 500 

101-339-931.000 REPAIRS & MAINTENANCE -VEHICL 11,833 55,000 55,000 8,370 55,000 

f:l01<~69.t93!1..01~ REPAIRS & MAINTENANGE-EQl!JIRMif 1,633 2,000 2,000 1,580 3,000 

101-339-931.050 EQUIP MAINTENANCE AGREEMENTS 1,500 1,500 

101-339-932.000 REPAIRS & MAINTENANCE 938 1,000 1,000 849 15,000 

101-339-933.000 SOFlWARE MAINTENANCE AGREEMENTS 10,231 11,000 11,000 7,398 11,000 

101-339-940.000 EQUIPMENif RENliAL 1,020 1,000 1,000 

101-339-970.000 CAPITAL OUTLAY 61,994 38,684 

101-339-984.000 COMPUTER UPGRADE\SOFTWARE 128 500 500 

Totals for dept 339 - FIRE FIGHTING 2,109,207 2,236,000 2,236,000 1,253,235 2,254,000 

Dept 340 - POLICE - CIVILIANS 

101-340-702.000 SALARIES 25,603 36,000 36,000 15,777 36,000 

101-340-706.000 OVERTIME 180 1,200 1,200 1,200 

101-340-709.010 PENSION-EMPLOYER MATCH 624 95 392 

101-340-711.000 EMPLOYER FICA&MCARE 1,924 2,754 2,754 1,203 2,754 

101-340-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 6,834 6,835 6,835 3,454 7,116 

101-340-725.000 WORKER'S COMPENSATION ;3~087 3,2111 3/&1 1,193 i.~8 
Totals for dept 340 - POLICE - CIVILIANS 38,252 50,000 50,000 21,722 50,000 

Dept 343- POLICE - PART-TIME 

101-343-702. 000 SALARIES 329,459 500,000 500,000 182,698 350,000 

101-343-706.000 OVERTIME 154,250 180,000 180,000 85,755 160,000 

101-343-707.500 HOLIDAY/ PREMIUM 450 10,000 10,000 

101-343-709.010 PENSION-EMPLOYER MATCH 741 500 500 790 2,000 

101-343-711.000 EMPLOYER FICA & MCARE 35,996 45,135 45,135 19,855 39,015 

a.0'l."'343-712.000 OPTICAL BENEFlifS (18) 

101-343-713.000 DENTAL BENEFITS (62) 

101-343-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 32,387 40,000 40,000 21,143 40,000 

i!l.01-343-720.010 PHlfSICAL EXAMS ADMINSTRATION 1,000 1,000 1,000 

ll0tl.-343-725.000 WORKER'S COMPENSATION il.1641 
• " 

12~§§ 12,365 4,593 ____ 9;~~ 

Totals for dept 343- POLICE- PART-TIME 564,924 789,000 789,000 314,754 602,000 

Dept 345 - POLICE 
101-345-702.000 SALARIES 829,594 857,267 857,267 454,827 1,084,662 

101-345-702.050 SALARIES - PATROL 

101-345-702.500 BONUS 2,600 1,800 2,000 
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ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PR0POSE0 

GL NUMBER DESCRIPTION BUDGET BUIDGET THRU 01/31/24 BUll>CSEli 
- ·--,,--•--- ------.. -- ---------
10!1-345-703.000 SALARIES- COMMAND 179,843 220,000 220,000 110,778 190,576 

101-345-705.000 Sl:IIFT DIFFERENiflAL-SWORN OF.F. 361 500 500 18 500 

101-345-706.000 OVERTIME 301,183 200,000 200,000 187,053 222,000 

101-345-707.000 GUN ALLOWANCE 3,000 3,000 3,000 

101-345-70'7.500 HOLl0AY / PREMll!JM 17,317 20,000 20,000 13,601 20,000 

101~345-7Q8.000 LONGEVITY 260 450 450 

101-345-709. 000 CLOTHING ALLOWANCE 100 1,000 1,000 

101-345-709.010 PENSION-EMPLOYER MATCH 37,679 55,325 55,325 30,289 52,000 

101-345-711.000 EMPLOYER FICA & MCARE 92,396 99,968 99,968 52,660 92,932 

101-345-712. 000 OPTICAL BENEFITS 366 320 320 101 360 

101-345-713.000 DENTAL BENEFITS 2,666 3,000 3,000 971 2,000 

101-345-714.400 MEDICAL OPT-OUT - EE BENEFIT 4,800 3,000 3,000 2,400 3,000 -
101-345-717.740 HOSP- BLl!JE CARE NETWORK-AClilVE EMP 118,451 128,000 128,000 69,391 128,000 

101-345-718.000 COMPENSATED ABSENSES 5,885 25,000 25,000 20,000 

101-345-719.500 DECTECTIVE STIPEND 500 

101-345-720.010 PHYSICAL EXAMS ADMINSTRATION 3,156 5,500 5,500 335 5,000 

LlOl:345-720.020 Psyc Evaluations 3,000 3,000 3,000 

101-345-725.000 WORKER'S COMPENSA'TION 64,731 67,320 67,320 25,009 67,320 

101-345-727.000 OFFICE SUPPLIES 17,115 10,000 10,000 6,792 13,000 

101-345-728.000 FORMS & PRINTING 806 3,000 3,000 1,307 3,000 

101-345-730.000 MAINTENANCE SUPPLll ES/EXP 14,065 7,500 7,500 7,343 10,000 

101-345-740.100 GENEML OPERATIONS 1,821 8,000 8,000 949 

101-345-744.000 PARTS & TIRES MOTOR DIVISION 4,451 15,000 15,000 2,330 10,000 

101-345-768.000 UNIFORMS 11,059 20,000 20,000 6,431 25,000 

!l.0!1.·3~768.001 l!.INIFORM ALLOWANCE 

10!l-345· 768.100 PERSONAL PRO'JiECTION GEAR/EQl!JI 22,622 111,0(i!O 11,000 1,886 11,000 

101-345-780.000 EQUIPMENT /TOOLS 1,671 5,000 5,000 5,000 

101-345-801.000 CONTRACTUAL SERVICES 2,280 5,000 5,000 5,000 

10!1.-:WS·80!J..1;1.5 ANIMAL CONTROL 7,768 ~.ooo 5"000 8,363 9,000 

0!1. ;80!1.,1ll.7 9,268 827 

101-345-803.000 LEIN BILLING- ST OF MICHIGAN 5,148 4,100 4,100 1,482 3,000 

101-345-810.000 TRAINING 3,498 20,000 20,000 1,220 20,000 

101-345-810.100 PA 302 TRAINING 1,850 8,500 1,070 8,000 

101-345-820.000 Tech Support 750 750 750 

101-345-840.000 RADIO SUBSCRIPTIONS 2,900 2,750 2,750 2,750 

101-345-841.000 PRISONER MAINTENANCE 12,390 40,000 40,000 9,485 20,000 

101-345-843.000 MEALS - PRISONERS 4,109 2_,500 2,500 ! ,2&4 2,600 
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ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

GLNWMBl;R DESCRIPTION Bl!JIDGET BUDGET THRU 01/31/24 BUDGET 
--------~? 

,101-345-852.000 POSTAGE & METERED MAIL 29 

101-345-863.000 SEMINARS\TRAINING\MEET\TRAVE 399 3,000 3,000 547 1,000 

101-345-863.010 PROF.DUES AND MEMBERSHIP 906 1,000 1,000 (616) 1,000 

101-345-863.015 LICENSE FEE/FILING FEE 132 200 200 200 

101-345-866.000 CAR WASHES/RENiTALS 2,541 750 750 770 1,750 

101-345-931.000 REPAIRS & MAINTENANCE -VEHICL 75,380 60,000 60,000 35,700 55,000 

101-345-931.010 REPAIRS & MAINTENANCE-EQUIPMT 5,985 3,000 3,000 8,306 7,000 

101-345-931.050 EQl!IIP MAINTENANCE AGREEMENiTS 2,000 2,000 

101-345-933.000 SOFTWARE MAINTENANCE AGREEMENiTS 89,365 35,000 35,000 17,411 25,000 

101-345-940.000 EQUIPMENT RENTAL 7,397 4,000 4,000 4,000 

101-345-969.214 EXPENSES ALLOCATED TO GRANTS (554) 

101-345-970.000 CAPITAL OUTLAY 199,712 122,000 122,000 9,205 150,000 

101-345-984.000 C0MPl!JTER UPGRADE\SOFTWARE 9,148 12,600 12,600 978 5,000 

101-345-996.400 PENALTY- MIOSHA ·----- - 35,190 -- - --·----·-·--·- ·--- ·- ·-
Totals for dept 345 - POLICE 2,213,339 2,104,300 2,104,300 1,072,303 2,291,300 

Dept 346 - BUILDING C00E ENFORCEMENT 

101-346-702.000 SALARIES 27,943 31,200 31,200 17,571 31,200 

101-346-702.252 SALARIES -ALLOCATED TO CDBG (20,000) (20,000) (20,000) (20,000) 

101-346-709.010 PENSION-EMPLOYER MATCH 1,495 1,670 1,670 940 1,670 

101-346-711.000 EMPLOYER FICA & MCARE 1,622 2,387 2,387 1,117 2,387 

101-346-712.000 OPTICAL BENEFITS (4) 

101-346-713.000 DENTAL BENEFITS (17) 

101-346-717.740 HOSP- BLUE CARE NElWORK- ACTIVE EMP 14,654 16,000 16,000 5,952 15,000 

101-346-725.000 WORKER'S COMPENSATl©N 1,323 1,376 1,376 511 1,176 

101-346-727.000 OFFICE SUPPLIES 219 367 367 367 

101-346-846.000 RODENT CONTROL 3,575 3,500 3,500 3,500 

Totals for dept 346 - BUll:.DING CODE ENFORCEMENif 30,831 36,500 36,500 26,070 35,300 

Dept 440 - ENGINEERING AND INSPECTIONS 

101-440-801.060 CONTRACTUAL SERV - INSPECTIONS 60,128 35,000 35,000 42,523 60,000 

101-440-801.063 C/S - ENG PbAN REVIEW 53,855 58,000 58,000 37,008 55,000 

101-440-801.112 CONTRACTUAL SVCS- METRO GGNSULTING I- 245,303 175,000 175,000 212,989 85,000 

101-440-971.200 SAFE STREETS GRANT 250,000 

101-440-971.250 SHWIGRANT 150,000 

Totals for dept 440 - ENGINEERING,AND INSPECTIONS 359,286 268,000 268,000 292,520 600,000 
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ACTIVITY ORIGINAL AMEN0 ED ACTIVITY MAYOR PROPOSE0 

~~~a~R DESCRIPTION ----~(:!p>GIT BWDG_ET THAU 01/31/24 BUQG -___ ,a.__ _ _ .. ____._ __ .....,_,,,;,,;, _____ . __ 
Dept 441- PUBLIC WORKS 

101-441-702.000 SALARIES 199,484 311,071 311,071 130,075 311,071 

101-441-706.000 OVERTIME 243 500 500 500 
101-441-709.010 PENSION-EMPl.!0YER MAf CR 1,370 
101-441-711.000 EMPLOYER FICA & MCARE 16,140 18,360 18,360 9,851 18,360 

101-441-712.000 OPTICAL BENEFITS (13) 

101-441-713.000 DENTAL BENEFITS (44) 

10!1.-441-714.400 1,800 1,200 1,200 600 1,200 
101-441-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 19,300 20,705 20,705 5,720 20,705 
101-441-718.000 COMPENSATED ABSENSES 13,462 
101-441-725.000 WORKER'S COMPENSAlilON 19,137 19,964 19,964 7,416 15,964 

101-441-863.000 TRAVEL\TRAINING\MEET\SEMINARS 3,000 3,000 3,000 
101-441-932.000 REPAIRS & MAINTENANCE 1,000 1,000 1,000 
101-441-999.202 DPW WAGE ALLOCATION TO MAJOR STREETS (80,000) (80,000) (80,000) (80,000) 
101-441-999.203 DPW WAGE ALLOCAlilON TO LOCAL STREEliS ------- '(.50,0('.1'0) (50,,000) (~Q.!)00)' ------------------ ($,0,00.0) 
Totals for dept 441- PWBLIC WORKS 140,936 245,800 245,800 153,605 241,800 

Dept 442 - YOUTH SUMMER PROGRAM 
101-442-702.000 SALARIES 15,827 22,000 22,000 27,780 22,000 
101-442-711.000 EMPLOYiER FICA & MCARE 1,211 1,683 1,683 2,125 1,683 
101-442-727.000 OFFICE SUPPL! ES 517 517 517 
101-442-768.000 UNIFORMS 507 500 500 500 
101-442-801.000 CONTRACTUAL SERVICES 300 300 300 ·-------- ------ -
Totals for dept 442 - YOUTH SUMMER PROGRAM 17,545 25,000 25,000 29,905 25,000 

Dept 443- PUBLIC BUILDINGS & GROUNDS 

101-443-727.000 OFFICE SUPPLIES 5,964 4,900 4,900 106 4,100 
1.0!1.--Ma-728.000 FOBMS & PRINTING 52 
101-443-730.000 MAINTENANCE SUPPLIES/EXP 53,794 36,000 36,000 22,891 40,000 
101-443-768.000 UNIFORMS 8,917 10,000 10,000 4,486 10,000 -
a.01-443-780. 000 EQUIPMENT/ TOOLS 32,375 45,000 45,000 4,315 40,000 
1011-443-801.000 CC:>NliRACl:.UJAL SERVICES 5 578 10,948 

101-443-811.000 SECURITY SERVICES 6,647 7,600 7,600 2,370 7,600 
101-443-811.200 SECURITY SERVICES- GUARDIAN 7,495 7,700 7,700 4,221 7,700 
101-443-869.000 INSURANCE-PUBLIC Bl!JILDINGS 271,311 250,000 250,000 197,188 370,000 

101-443-869.100 INSURANCE - GENERAL LIAB 270,852 280,000 280,000 200,410 370,000 
101-443-869.600 INSURANCE - MACKINAW 1,950 2,000 2,000 1,903 2,000 
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AOTIVllY ORIGIN1>.L AMENIDED ACTIVllY MAYOR PROPOSED 

CilL NUMBE;R --------~-SCRIPTION BUDGET BWDGET THRl!J 01/31/24 BUIDG§J ---·------
101-443-931.000 R&MVEHICLE 3,218 5,000 5,000 23,103 5,000 

101-443-931. 010 R&M EQUIPMENT 3,842 5,000 5,000 13,601 5,000 

al.O!l:·~ ~932. 000 REPAIRS & MAINTENANCE 37,135 37,750 37,750 4,l!28 
101-443-932.400 R&M ELEVATOR 5,000 5,000 5,000 

101-443-940.100 EQUIPMENT RENTAL- DPW TRAILE 5,160 5,200 5,200 3,217 5,200 

10.0.-443-943.000 BUILDING MAINfENANCE AGREEMENT 3,642 3,500 3,500 2,191 4,000 

(10b 443-965,0(:)0 AVON PROPERlYTAXES 1,369 2,650 58 2,650 

101-443-970.000 CAPITAL OUTLAY 3,995 

101-443-972. 020 REPAIRS- BLDG & FACILITIES 139,217 ---- ---- 80,000 80,000 10~J.Q? ___ 10_0,oog_ 
Totals for dept 443 - PUJ BLIC BUILDINGS & GROUNDS 858,518 787,300 787,300 605,538 1,026,000 

Dept 444- DPW MOTOR & EQUIPMENT 

101-444-743.000 GASOLINE & OIL MOTORS DIVISIO 86,711 90,000 90,000 68,393 97,000 

1!)1-444-744.000 PARTS & TIRES MOTOR DIVISION 190 

101-444-780.000 EQUIPMENT /TOOLS 6,884 7,500 7,500 5,000 

101-444-931.000 REPAIRS & MAINTENANCE -VEHICLE 22,046 23,800 23,800 37,316 23,800 

101-444-931.010 REPAIRS & MAINTENANCE-EQUIPMT 10,263 90 

101-444-933.000 SOFTWARE MAINTENANCE AGREEMENTS 1,620 1,700 1,700 1,620 1,700 

101-M-4-940.000 EQUIPMENT RENTAL 2,33~ ----------- ,2,,900, 2,_QOO 1,356 2,500 
Totals for dept 444- DPW MOTOR & EQUIPMENT 130,051 125,000 125,000 108,775 130,000 

Dept 445 - UTll!.ITIES - CITY BUILDINGS 

101-445-825. 000 LATE FEES 105 672 

101-445-922.200 CITY BUILDINGS- STORMWATER 32,652 65,399 65,399 17,328 45,399 

101-445-923.000 CITY BUILDINGS - ELECTRIC 57,504 61,000 61,000 35,467 63,000 -
101-445-923.001 DTE - STREETLIGHTS 208,817 210,000 210,000 133,692 233,000 

101-445-923. 002 LE0 Streetlight - Ci~ Share 6,601 6,601 6,_601 6,601 

101-445-924.000 CllY BUILDINGS- HEAT 60,340 60,000 60,000 18,962 62,000 

101-445-925.000 CITY BUILDINGS -WATER 52,526 57,000 57,000 32,798 ----~0,0DQ 
Totals for dept 445- UTILITIES - GITY BUll!.DINGS 418,545 460,000 460,000 238,919 470,000 

Dept 523- RUBBISH COLLECTION 

101-523-801.408 CONTRACTUAL SERVICES - GFL 356,178 369,000 369,000 230,353 407,000 

01-523-801.420 CONTRACT SERV - DUMPING REMOV 67,624 g0,000 ·so,ooo 26,231 sq,ooo 

Totals for dept 523 - RUBBISH COLLECTION 423,802 419,000 419,000 256,584 467,000 

Dept 590 - FLOOD EXPENSES 

Page 14 



2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

~~~y_MlJER ____ _QES£~~0N BUDGET BUDGET THRU 0:1/31/2~ BU0GET - .... _______ -
101-590-871.500-202:l!FLOOD INSl:JRANCE - FLC:lOD EXPENSES 177,302 

1n,ao2 

Oept 711- COMMUNITY DEVELOPMENT 

101-711-702.000 SALARIES 122,475 126,600 126,600 62,069 126,600 
101-711-709.010 PENSION-EMPLOYER MAifCl::I 1,009 3,682 3,682 3,250 7,222 
101-711-711.000 EMPLOYER FICA & MCARE 9,536 9,685 9,685 4,650 9,685 
101-711-714.400 MEDICAL OPT-OUT - EE BENEFIT 3,000 1,800 1,800 1,200 1,800 
101-711-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 3,706 7,971 20,000 
,101-711-1718.000 COMPENSATED ABSENSES 1,280 
101-711-720.010 PHYSICAL EXAMS ADMINSTRATION 135 
101-711-725.000 WORKER'S COMPENSATION 1,146 1,200 1,200 446 1,200 
101-711-'7:21.000 OFFICE Sl!J PPLIES 1,279 3,133 3,133 862 3,133 
101-V-11-il,28.000 FORMS & PRINTING 596 1,000 1,000 575 1,000 
101-711-801.000 CONTRACTUAL SERVICES 2,304 1,238 
101-711-810.000 TRAINING 860 
101-711-863.000 SEMINARSHRAINING\MEET \TRAVE 500 500 500 
101-711-863.0to PROF.DUES AN0 MEMBERSl::IIP 8 500 500 500 
101-711-863.015 LICENSE FEE/FILING FEE 1,000 1,000 504 1,000 
101-711-863.020 MILEAGE, PHONE, FAX, etc. 100 100 100 
101-711-905.000 ADVERTISING 210 1,000 1,000 1,000 
101-711-922.200 CIT¥ BUILDINGS- ST©RMWAliER 300,856 340,000 340,000 183,829 340,000 
101-711-984.000 COMPUTER UPGRADE\SOFTWARE 552 2,000 2,000 2,000 ----·- ·--
Totals for dept 711 - COMMUNITY DEVELOPMENT 447,957 492,200 492,200 266,729 516,600 

IDept 751 - PARKS ANID RECREATION 
101-751-702.000 SAL.ARIES 52,048 82,309 82,309 31,862 82,309 
101-751-706.000 OVERTIME 200 200 200 
101-751-709.010 PENSION-EMPLOYER MATCH 1,931 1,927 1,927 1,085 1,926 
0
101-75'.l!-711.000 EMPL0YER FICA & MCARE 3,783 4,017 2,327 4,015 
101-751-717.740 HOSP- BLUE CARE NETWORK-ACTIVE EMP 6,062 6,500 6,500 3,411 6,500 

101-751-725.000 WORKER'S COMPENSATION 661 776 776 288 600 
101-751!-727.000 OFFICE SUPPLIES 490 1,000 1,000 1,000 
101-751-728.000 FORMS & PRINTING 249 300 300 300 
101-751-730.000 MAINTENANCE SUPPLIES/EXP 2,346 2,000 2,000 163 2,000 
101-751-740.100 GENERAL OPERATIONS 232 
101-751-780.000 E~~IPM!;NT·/ TOOLS 1,783 3,000 3,000 310QO 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENOED ACTIVITY MAYOR PROPOSED 

GLNl!JM'BER DESCRIPTION BUDGET Bl!Jli>GET THAU 01/31131-,_ __ ~~~~sfi 
--,,,"---------------------- ---·-----
10il-751-812.000 SPECIAL CL!EAN-UP 

101-751-812.100 PROGRAM EXPENSES 2,081 9,000 9,000 1,169 9,000 

101-751-863.000 TRAVEL\TRAINING\MEET \SEMINARS 350 350 

101-751-863.010 PROF.ll>l!IESAND MEMBERSHIP 300 300 300 

101-751-984.000 COMPUTER UPGRADE\SOFTWARE 921 

Totals for dept 751- PARKS AND RECREATION 72,937 111,329 111,329 40,305 111,500 

0ept790 - MCGREGOR LIBRARY 

0.01-790-912.Q:l__O REPAIRS - BLDG & FACILITIES ·-·----·-!_O,Q,00 l Q,_000 10,0_00 

Totals for dept 790 - MCGREGOR LIBRARY 10,000 10,000 10,000 

Dept 851- EMPLOYEE BENEFITS 

~0[-85!1-7!1.'6,000 UNEMPLOYMENT INSURANCE _ i.37!,_ _____ 2Qi0.Q.O 20,poo 9, !1.2_9 ?:_Q,OOQ 
Totals for dept 851- EMPLOYEE BENEFITS 2,371 20,000 20,000 9,129 20,000 

Dept 852-RETIREE HEALTHCARE 

101-852-714.001 BCBS BCN REIMBURSEMENT CK (2,431) (5,000) (5,000) (492) 

101-852-717.002 RETIREE COPAY - RECVD FROM BASIC (2,993) (5,000) (5,000) (494) 

101-852-718.200 RETIREE HEALTHCARE- BCBS 129,280 170,000 170,000 65,664 150,000 

101-852-718.450 RETIREE HEALTHCARE - REIMBURSEMENTS 14',0-::l.5 20,oot 20JOOO 22;531 _________ 20,00!) 
---·---

Totals for dept 852 - RETIREE HEALTHCARE 137,871 180,000 180,000 87,209 170,000 

Dept 855 - SELF INSUR AND WCOMP 

101-855-721.000 WORKER'S COMPENSATION 77,280 75,000 75,000 (1,578) 75,000 

101-855-725.001 CONTRACT/ADMIN FEE-MACKINAW 5,365 6,000 6,000 2,00Q 6!~ -----·------
Totals for dept 855 - SELF INSUR AND WCOMP 82,645 81,000 81,000 422 81,000 

0ept 860 - PENSION CONTRIBUTIONS 

101-860-873.000 P&F DB EMPLOYER CONTRIBWTION 30,000 30,000 30,000 30,000 

101-860-874.000 ERS DB EMPLOYER CONTRIBUTION 20,000 20,000 20,000 20,000 

101-860-876.000 FORMER MERS EMPLOYER CONTRIB 210,000 210,000 210,000 --- 210,0.2.Q_ 
Totals for dept 860 - PENSl0N CON"JiRIBUTl0NS 260,000 260,000 260,000 260,000 

Dept 895 - DEBT SERVICE 

101-895-992.200 DEBT SERV • 2003 FISCAL STAB 175,000 175,100 175,100 175,100 

101-895-992.600 DEBT SERV - 2006 EM ERG LOAN 100,555 112,000 112,000 il.02,665 110,000 

101-895-992. 700 DfBT SERV - 2008 EM ERG LOAN 302,Q.3_5 3~,132 348..,132. 345,000 
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2022-23 
AeTIVIT¥ 

2023-24 2023-24 

0RIGINAL AMEN DEil> 

2023-24 2024-25 

AeTIVITY MAY0R PR0POSE0 

GL NUMBJ;R __________ !]!ES£~¥,!!Q~-------~--------" BUIDGET BWll>G.ET TFlflU 011/31/.24 BU0G§il1 
101-895-996.200 TRUST SERVICE FEES _____ s __ .2_s.o ______ s-._2_s_o ____________ ~!250 -- -- 4,100 --- · _ 4,100 
Totals for dept 895 - DEBT SERVICE 

-•---,------, 

ll>ept 965 - 'liRA'NSf;l:f.lS 0UT 
101-965-999.234 TRANSFER TO GRANTS FUND - CITY MATCH 
101-965-999.280 TRANSFER OUT- 280 

Totalsifor dept 965 • TRANSFERS ©lff 

TOTAL APPROPRIATIONS 

NET ©F REVENWES/APPR©PfllATIQNS- Fl!JN0 100. 

582,840 640,482 640,482 281,865 459,100 

13,233 

----12~0 • .,,o,o_o_.,...... ___ s_o,._o_oo ____ _,,,,.,,,;--_,,__-
1aa,2_i33 90,!)00 

90,000 42,929 120,000 

90,000 42,929 120,000 

13,817,647 12,615,699 12,615,699 7,595,712 13,445,850 

2~,1!12 {106,2'28) 

BEGINNING FWND BA1,;,6;/'ll€E 
ENDING FUND BALANCE 

7,030,1'-65 7,0=!~~~~----~~~~~-~--------6,78~,0AS _______ 7,030,~16_5 _________ ,._..__ __ _ ·s.~t~J!Z.. 
7,030,158 7,030,165 7,030,165 6,923,937 6,923,937 
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Fund 202 - MAJOR STREET Fl!JND 

ESTIMATED REVENUES 

DeptOOO 

Q0.2•0lil0-546.000 

202-000,547.000 

202-000-665.000 

202-000-690.000 

Totals for dept 000 -

TOTAL ESTIMATED REVENUES 

APPROPRIA'Tl©NS 
Dept 463 - ROUTINE MAINTENANCE 

202-463-776.000 
202-463-776.100 

202-463-777.000 

202-463-801.112 

202-463-935.100 

202-463-9_99. 202 

ACT 51 REVENUE 
METRO Al!JTHORllY REVENUE 

INTEREST 

MISCELLANEOUS INCOME 

ROAD MAINTENANCE MATERIALS 
CONTRACTUAL SERVICES-POTHOLES 

STREET SWEEPING 

CONTRACTUAL SVCS- METRO CONSULTING ASSOC 

CATCH BASIN MAINT. & MATERIAL 

DPW WAGE ALLOCATION TO MAJOR STREETS 

Totals for dept 463 - ROUTINE MAINTENANCE 

Dept 474 -TRAFFIC SERVICES 

2®-474-927.000 TRAFFIC SIGNAL-WAYNE COUNlY 

~02-4'14-999.202 DPW WAGE ALLOCATION TO MAJOR SliREETS 

Totals for dept 474- TRAFFIC SERVICES 

!)lept 475 - NONMOTORIZED IMPROVEMENTS 

20.2-47&801.112 ____ CONTRACTUAL SVCS- METRO CONSULTING P 
202-475-805.000 CONSTRUCTION 

Totals for dept 475 - NONMOTORIZED IMPROVEMENTS 

Dept 478 -WINiTER MAINTfiNANCE 

202-478-776.000 ROAD MAINTENANCE MATERIALS 

202-4 78-999.202 DPWWAGE ALLOCATION TO MAJOR STREETS 

2022-23 

ACTIVllY 

2023-24 2023-24 2023-24 2024-25 

ORIGINAL AMENDED ACTIVllY MAYOR PROPOSED 

--------=BUJg,~g-, ___ .___B_U~D._G __ ET ___ THRW 01/31_@ BU0GEli 

1,037,531 

34,576 

268 
5,379 

1,077,754 

1,077,754 

43,979 

83,305 

22,175 

60,667 
216,126 

22,137 

6, 667 

28,804 

6,945 

117,852 

124,797 

11,501 

6,667 
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1,120,568 

42,000 

919 

5,000 
1,168,487 

-----·-------·-------
1,168,487 

262,500 

198,000 

32,700 

75,000 

---------- 66,667 
634,867 

15,000 

6,667 --------·--· 
21,667 

801,286 

801,286 

6,667 

1,120,568 442,715 1,129,910 

42,000 35,000 

919 72 741 

5,000 963 5,000 
1,168,487 443,750 1,170,651 

------
1,168,487 443,750 1,170,651 

262,500 62,500 

75,000 65,567 25,000 

32,700 20,000 

75,000 50,000 

_66,667 6~!,67 ------
511,867 65,567 224,167 

15,000 5,994 15,000 

6,6!3V 6,6~?-
21,667 5,994 21,667 

2,458 

---· ao1,2aa _____ 221,0_1_6 _____ s2_s ___ ,o_o_o ..... 
801,286 229,534 525,000 

1,483 

6,667 6,667 



2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMEN0ED ACTIVITY MAYOR PRO~OSE0 

~~}:JUf:i_~tR IDESCRIPlilON BUDGET Bl!JIJ>C3ET THRU 01/31/~4 ltUIDG~ ----- -- ·-- --------
Totals for d~pt 478-WINTER MAINTENANCE 18,168 6,667 6,667 1,483 6,667 

Dept 482-ADMINISTRATIVE 

202-482-806.000 ADMIN CHARGES TO GEN FUND 99,721 99,000 99,000 106,000 

202-482-996.100 BANK SERVICE CHARGES 4,Q32 7,000 7,000 ,875 6,900 

Totals for dept 482-ADJl.!INISTRATIV~ 103,753 106,000 106,000 875 112,900 

Dept 492- CONSTRUCTION ACT-51 

202~2-801.000 CONTRACTUAL SERVICES 69,566 
202-492-801.112 CONifRACTUAL SVCS- METRO CONSULTING I- 158,614 365,000 365,000 107,225 146,250 
202-492-805. 000 CONSTRUCTION 38,141 -----·---
Totals for dept 492 - CONSTRUCTION ACT-51 266,321 365,000 36~,000 107,225 146,250 

Dept 965 - TRANSFERS OUT 
202-965-995.203 INTERFUND TRANSFERS OUT - LOCAL STREET 390,000 390,000 390,000 458,000 

Totals for dept 965- TRANSFERS OUT 390,000 390,000 390,000 458,000 

----·--·---- ·-------
TOTAL APPROPRIATIONS 1,147,969 2,325,487 2,202,487 410,678 1,494,651 

NET OF REVENUES/APPROPRIATIONS - FUND 202 (70,215) (1,157,000) (1,034,000) 33,072 (324,000) 

BEGINNING FUND BALANCE 2,911,644 2,~!L,429 ------- 2,84,!-,429 2;1341,4-29 ----- 2,87~01 -------
ENDING FUND 6~©E Q,84~;429 1,68t4'-2.9 1,80'7,429 2;aN,soo. 2,550 5j)1 
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2022-23 2023-24 2023-24 2023-24 2024-25 

A€lWITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

GL NUMBER DESCRIPTION ~-!!£GET ijl!IIDGET lil'IRU 01/31/24 BUDGET -~ --------- .. ____________ .. ____ ------ ----

Fund 203 - LOCAL STREET FUND 

STIMA'TE0 REVENtlES 

DeptOOO 

203-000-546.000 ACT 51 REVENUE 288,533 310,998 310,998 123,282 314,703 

203-000-547 .000 METRO AUTHORITY REVENUE 9,752 9,800 

203-000-665.000 IN"JiEREST 52 102 102 16 1M! 

203-000-698.202 OPERATING TRANSFER IN - 202 390,000 390,000 _____ ?90,000 458,000 

Totals for dept 000 - 688,337 701,100 701,100 123,298 782,651 

TOTAL ESTIMATED REVENUES 688,337 701,100 701,100 123,298 782,651 

APPB©PRIA11t©NS 
Dept463 - ROUTINE MAINTENANCE 

203-463-773. 000 TREE TRIMMING AND REMOVAL 23,250 

203-463-776.000 ROAD MAINTENANCE MATERIALS 42,998 

203-463-776.100 STREET REPAIR-POTHOLES/PAVING 262,500 262,500 62,500 

lOS-463-777 .000 STREET SWEEPING 163,889 350,000 75,000 98,350 25,000 

203-463-801.112 CONTRACTUAL SVCS- METRO CONSULTING ASSOC 32,700 32,700 20,000 

203-463-935.100 CATCH BASIN MAINT. & MATERIAL 75,000 75,000 50,000 

203-l\63-940.000 EQl!JIPMENT RENifAL 75,615 46,400 

iOS-463:999,203 DPW WAG6 ALl!OCATION TO LOCAL STREETS 3~ .. 994 40;,POO ______ 40,000 38,994 

Totals for dept 463- ROUTINE MAINTENANCE 321,496 760,200 485,200 168,000 196,494 

Dept 474 • TRAFFIC SERVICES 

203'474-999.206 DPWWAGEALLOCATION TO LOCAL STREETS 6',!)80 6,000 6,000 ----- §,080 

Totals for dept 474- TRAFFIC SERVICES 6,080 6,000 6,000 6,080 I 

ID~pt475 - NONMOTORIZED IMPROVEMENTS 

~03.475-805.000 CONSTRUCTION 342,500 ----·----- ----------
Totals for dept 475 - NONMOTORIZED IMPROVEMENTS 342,500 

ll>ept 478 - WINTER MAINTENANCE 

203-478-776.000 ROAD MAINTENANCE MATERIAl!.S 1!1,501 1,315 

203-478-999.203 DPWWAGEALLOCATION TO LOCAL STREETS 4,927 4,000 4,000 4,927 
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2022-23 2023-24 2023-24 2023-24 2024-25 

AG'JilVIT-Y .0RIGINAL AMEN0E0 AGTIVITY MAYOR PR0P0SEll> 
,GLNl!.IMBER ESBRIPTl©N l!.1:10Gfil _________ l)U0GET __ Tl:i~~ 01/3YQ4 BUDGE,T 
Totals for dept 478 - WINTER MAINTENANCE 16,428 4,000 4,000 1,315 4,927 

li>eP-t ~2 - All>MINIS11AATIVE 
203-482-806. 000 ADMIN CHARGES TO GEN FUND 28,083 27,000 27,000 30,500 
203-482-996.100 BANK SERVICE CHARGES 770 900 900 197 900 

totals fer d~pt--41}2-A0MINISTRAl'IVE 28,853 27,900 27,900 197 31,400 

Dept 492 - CONSTRUCTION ACT-51 
203-492-801.000 CONTRACTUAL SERVICES 61,931 201,250 

203-492-80tl..l.12•2022EN6!1.0 C.ONTRA€ThlAL.SVGS- M6FRO C~~SULTING t 2;4'73 
2J)3"492~80 01.a €0NTRAGTUAL SVC:S- METRO,C©N'SU11TING t 16,667 
203-492-801.112-2023ENG15 CONTRACTUAL SVCS- METRO CONSULTING.I! 9,545 

---,---·- ·--·----
Totals for dept 492- CONSTRUCTION ACT-51 90,616 201,250 

--
lf0TAL APPR0PBIAll©NS 463,473 '798} 00 523,100 169,512 782,6§1 

NET OF REVENUES/APPROPRIATIONS - FUND 203 224,864 (97,000) 178,000 (46,214) 
BEGINNING FUN0 BAl.:ANCE 4i~.P33 652 897 

---·-":.-
!>.52,8~ 6&~.!397 ------- 606;683 

Efil~IN6 Fl!JNe ~~PE 652,_89V. 55S)897 830_,897 606,6_83 606,613~ 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

GL NUMBER _ ______________ lllES€8IPTI©~ BUDS3ET BUDGET THRl!.I 01131/24 Bli0G_Ef. ... _______ 

Fund 211 - BUILDING DEPARTMENT FUND 

ESTIMATED REVENUES 

DeptOOO 

211-000-477.000 BUILDING PERMITS 168,360 170,000 170,000 81,615 145,000 

211-000-480.000 0THER BUlbDING FEES 41,450 60,000 60,000 18,265 50,000 

211-000-665.000 INTEREST 9 3 

Totals for dept 000 - 209,819 230,000 230,000 99,883 195,000 

------·-
:r0TAl ESTIMATED REVENUES 209,819 230,000 230,000 99,883 195,000 

APPROPRIATIONS 

Dept 399 - BUILDING DEPARTMENT 

211-399-727.000 OFFICE SUPPLIES 200 200 

211-399-801.000 CONTRACTUAL SERVICES 161,405 194,800 194,800 78,272 160,000 

Totals for dept 399 - BUILDING DEPARTMENT 161,405 195,000 195,000 78,272 160,000 

Dept 895 - DEBT SERVICE 

211-895-996.100 BANK SERVICE CHARGES 142 31 

Totals for dept 895 - DEBT SERVICE 142 31 

IDept 965 - TRANSFERS OlJT 

211-965-999.101 ALLOCATION TO GENERAL FUND 37,261 -- -~ .!~00 35,000 ---- -- 2,980 35,QOO 
Totals for dept 965 - TRANSFERS OUT 37,261 35,000 35,000 2,980 35,000 

----------· 
'T0il'AL APPROPRIAllONS 19_8,808 230,000 230,000 81,283 195,000 

NET OF REVENUES/APPROPRIATIONS - FUND 211 11,011 18,600 

BEGINNING FUND BALANCE 71,294 82,305 82,.;305 82,305 10Q,~05 
ENDING Fl!!_Nll>1BALANCE fitaos 82,~_05 82 ,~_Q__S 100,905 100,905 
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l1>ESQRJPTf0N ____ _ 

Fund 214-JUSTICE ASSISTANCE GRANT (JAG) FUND 

ESllMA'T,£0 REVENWES. 
Dept 345 - POLICE 
214-345-505-000 FEDERAL GRANT-PUBLIC SAFETY 
f 
Totals for dept 345 • P01Jl€E 

TOTAL ESTIMATED REVENUES 

APPR©PRl~TIQNS 
Dept 345 - POLICE 

214-345-780. 000 
214-3450970. 000 
rota ls far de~t 3~5- P©H€l: 

TOTAL APPROPRIATIONS 

EQUIPMENT /TOOLS 
€~Pll1Ab Qt!JTl,::AV 

NET. OF RHVENl!J~-S'/APP!r0J?RIA'T10NS - Fl!JNID 2-.1~ 
BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

___, ___ _ 

------

2022-23 

ACTIVITV 

35,996 

35,996 

554 

2023-24 

©RIGJNAL 

BUE>GET 

14,395 

14.395 

14,395 

2023-24 

AMEN0EI:> 
Blfil,GET 

14,395 

14,395 

2023-24 2024-25 
AGTIVITY •MAYOR PR0P0SED 

THRU 01/31/24 BlJ0GEJ 

10,886 14,395 

10,886 14,395 

------------------i 
14,395 10,886 14,395 

:14,39!5 ----- ·-- 1'4.,395 ______ 14,195 -------------- __________ _J.1_395 
~~ ~~ ~~ ~~ 

14.~ 14,395 14,395 14,395 

-------
23.,047 10~886 

{35,~~) (14,395) (14,395) (14,395) (3,509) 

(14,395) (14,395) (14,395) (3,509) (3,509) 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVllY ORIGINAL AMEN0ED ACTIVllY MAYOR PROPOSED 

GLNUM.BER DESCRIPTION BUDGET BUDGET nmu 01131124 BUDGET 
•·---·-,--- -----·----- ,- -----.. ---·------- ----- ---------- --------------

Fund 230 - PENSION LEV¥ FUND 

ESTIMATED REVENUES 

0ept000 

230-000-402.001 PROPERTY TAXES-PRIOR YEAR AIDJl!JSTMENifS 152,484 (30,000) (30,000) 65,224 150,000 

230-000-402.003 PENSION JUDGEMT LEVY 2,825,133 2,973,000 2,973,000 1,602,196 2,757,000 

230-000-402.100 PROPERTY TAXES- CY DEF PPT (24,341) (40,000) (40,000) (30,000) 

230-000-402.300 PROPERTY TAXES- LAND BANK (14,261) (11,000) (11,000) (15,000) 

230-000-404.000 PAYMENT IN LIEU OF TAXES B6,099 50,000 50,000 78,936 80,000 

230-000-406.000 PROPERTY TAXES - CY COL DEL PT 7,752 10,000 10,000 10,000 

230-000-441.000 INTERGOVERNMENTAL REVENUE FROM STATI 641,315 450,000 450,000 276,011 450,000 

230-000-665.000 INTEREST 69 42 

Totals for dept 000 - 3,674,250 3,402,000 3,402,000 2,022,409 3,402,000 

·--·----
TOTAL ESTIMATED REVENUES 3,674,250 3,402,000 3,402,000 2,022,409 3,402,000 

APPROPRIATIONS 

Dept 860 - PENSION CONTRIBUTIONS 

238~ 60-873:000 P&F DB EMPLOYER CONiTR F732 600,000 600,000 600,000 600,000 

23.0:.8§0-874.000 ERS DB EMPLOYER CONTRIB F731 600,000 600,000 600,000 600,000 

230-860-879.000 FORMER MERS EMPLOYER CONTR F733 2.~go,q9_q 2,200,000 2,200,0_Q!) 2,200,000 

Totals for dept 860 - PENSION CONTRIBUTIONS 3,400,000 3,400,000 3,400,000 3,400,000 

Dept 895 - DEBT SERVICE 

230-895-996.100 BANK SERVICE CHARGES 1,698 2,000 2,000 497 2,000 
• ,----·-·- ··· 

Totals for dept 895 - DEBT SERVICE 1,698 2,000 2,000 497 2,000 

------- -----~ 
if.©.TALAPRR©PRIATIONS 3,401,698 3.402,000 3,402,000 497 3,402,000 r 
NET OF REVENUES/APPROPRIATIONS- FUND 230 272,552 2,021,912 

BEGINNING FUN0 BALANCE ~a:?,·266 1,1Bs,8a7 1,111.9,817 i,ia~,817 3..l.211,729 

ENDING FUND BALANCE 1,189,1318 1,189;817 1,189;817 i211,729 
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Fund 234- FEDERAL GRANTS FUND 

,f:SflMl\'liiQ REVENUES 

DeptOOO 

234-000-528. 000 

2J~H)oa~s4a.ooo 
FEDERAL GRANTS - OTHER 

STATE GRANT --~-----

2022-23 

ACTIVITY 

323,652 

17,358 

2023-24 

ORIGINAL 

2023-24 

AMEN0ED 

BUDGET 

2023-24 2024-25 

ACTIVITY MAYOR PROPOSED 

80,940 100,000 

23a, .. cro0-sss.101 OPERAlilNG TRANSFER IN -101 ...._ _______ i 3.~J,_'· ---~----
Totals for dept 000-

Dept443- PUBLIC BUILDINGS & GROUNDS 

234-443-539.000 STATE GRANT - FDCVT 

Totals for dept 443- PUBLIC BUILDINGS & GROUNDS 

Dept 649- MENTAL HEALTH 

:23~-649,-5§6.000 SifATE GRANT REV- MENTAL HEALTH 

Totals for dept 649 - MENTAL HEALTH 

354,243 80,940 100,000 

100,000 l._O~,QQO 10 ~POO ·-- ___ . .._ __________ .,_ ____________ ---·-------==;..;,;=~---~-=.,......,~----=,..__,_-,t 
100,000 100,000 100,000 

1o'Q,'0J>O 1on,aoo --'--------~-- . -------
100,000 100,000 

l9,,2~9; 

19,289 

·2s;ooo 

25,000 

Dept 751 - PARKS AND RECREATION 

234-751-583.000 GRANT - WAYNE COtlNTY ~------------- 44..!.491._ __ ,_.a..;... __ _..,. __________ -"-''---"--=-=-"-""--''---•---.__--·----

Totals for dept 751- PARKS AND RECREATION 

iJi©,WAb ESTIMATED REVENUES 

APPROPRIATIONS 
Dept 171 - MAYOR 

IZ~-171-702.000 _______ SALARIES 

234-171-711.000 EMPLOYER FICA & MCARE 

Totals for dept 171- MAYOR 

ID.e~t 233- Pl!JRCflASING 

234-233-801.000 CONTRACTUAL SERVICES 

Totals for dept 233 - PURCHASING 

Dept 339 - FIRE FIGHlilNG 

234-339-970.000 CAPITAL OUTLAY 

44,497 

398,740 

9,158 

701 

9,859 
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200,000 200,000 

(1,068) 

(1,068) 

100,000 100,000 

100,229 

9,303 

712 

10,015 

6,432 

6,432 

225,000 



2022-23 2023-24 2023-24 2023-24 2024-25 

Aei:TIVITY 0RIGINAL AMENDE[) M~TIVITY MA¥0R P.R@P.©SED 

GL NUM_BER _______ 0Eli,©HIPH<DN Bl!l0GET BUll>GET ThfR!!/:_O!l{31J2_4 !3!!JD'3EI 
Totals for dept 339- FIRE FIGHTING 100,000 100,000 

Iil_eJ:!~ ~- POLl@E. 
234-345-810.000 TRAINING 11,100 

234-3.45-933.000 SOFTWARE MAINTENANCE AGREEMENTS 59,981 

ri
34°345-9JO.OOO eAPITAL ©l!JTLAV 63,900 100.,000 

Tptal§ [or degt~ - P<i?_UlOE 75,000 100,obO 

Dept 649- MENTAL HEALTH 

234,649.7.92.000 SALARIES 11,,619 100,000 100,000 3,509 25,000 

~34-64~HH.OQO EMPL0¥ER f;l0A &,MCARE 889 268 

234-649-713.000 DENTAL BENEFITS 22 28 

234·649-838.000 HOUSE COUNSEL 1,825 450 ·--- ·-----------·---
100,000 4,255 

-------
liotals for dept 649 - MENllAL MEALTl-:I 14,355 100,000 2$,0""00 

Dept 711- COMMUNITY DEVELOPMENT 

234-711-801.000 CONTRACTUAL SERVICES 7,499 1,068 68,56~ 100,000 

Totals for dept711 -e OMMUNIT¥ IDEVEt.0RMENT 7,499 1,0!58 68,568 100,00,0 

---·-·-------
TOTAL APPROPRIATIONS 399,746 200,000 200,000 164,270 225,000 

NE1@FREVENl'..IES/AP.P"R©PRIA11©NS- lrUNE>.234 (1-,006) (64,041) 

BEG!_NNING ~WNID•BA~N<CE (p7,730), ______ (58,?-G,6) (§,8,736) (~,73~L_ ___ (1,22,7.77) 

ENDING FUND BALANCE (58,736) (58,736) (58,736) (122,777) (122,777) 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PR0PQSE0 

GLNUMBER DESCRIPTION BUDGET BU0GET THRU O!l/~1!/24 ____ JlUDQET 

Fund 248 -TAX INCREMENT FINANCE AWTH0RITY FUND 

ESTIMATED REVENUES 

DeptOOO . 
2<$-000-402.000 PROPERTY"FAXES - OPERATING 16,258 13,000 13,000 17,000 

248-000-665.000 INTEREST 38,132 3!,~iOO· _________ 38,590 12 _ _!~,soo 
Totals for dept 000 - 54,390 51,500 51,500 12 55,500 

t 
TQTALESTIMATED REVENUES 54,390 51,500 51,500 12 55,500 

APPROPRIATIONS 

@ept 711- COMMUNITY DEVELOPMENT 

~4B-711-801.000 CONTRACTUAL SERVICES 11,000 11,000 11,000 

248-711-801.100 ACCOUNTING SERVICES 1,500 1,500 1,500 1,125 1,500 

248-711-968.000 DEPRECIATION 6,061 

2.W-711-9.96.100 BAN~ SERVICE CHARGES 700 1,000 1,900 143 ---- 1,000 
liotals for dept 711- COMMUNITY DEVELOPMENT 8,261 13,500 13,500 1,268 13,500 

TOTAL APPROPRIATIONS 8,261 13,500 13,500 1,268 13,500 

·------·----·--------------·------..: 
NET C!lF REVENUES/APPROPRIATIONS - FUND 248 46,129 38,000 38,000 (1,256) 42,000 

BEGINNING FUND BALANCE 5,~78,814 5,724,944 5,724,944 5,724,944 5,723,688 ___ .. ____ 
ENDING FUND BALANCE 5,724,943 5,762,944 5,762,944 5,723,688 5,765,688 
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Fund 252 - COMM DEVELOPMENT E!LK GRANT J.CDBG) FUND 

2022-23 

ACTIVITY 

2023-24 

ORIGINAL 

B!)0GET 

2023-24 2023-24 2024-25 

AMENDED ACTIVIJY MAYOR PRQPOSEli> 

BU(l)?.fli, ___ THR~tl 01f~Y24. BlJ!l)GEIJ 

ESTIMATED REVENUES 

DeptOOO 

gs 2-:000-&2Q,.000 CDBG REVENUE -----~-- _______________ 2--'o,""-oo_;;,o _ ____ .5.Q,0_Qg _____ §0,0,0,,_0..._ ___ ~ 
Totals for dept 000 -

[t0TALESTIMATED REVENUES 

APPROPRIATIONS 
liJept 346 - BUILDING CODE ENFORCEMENT 
'252~346,702.000 SALARIES 

Totals for dept 346- BUILDING CODE ENFORCEMENT 

D.ept711- COMMUNITY DEVELOPMENT 
25!2-711-801.000 CONTRACTUAL SERVICES 

252-711-970.000 CAPITAL OUTLAY 
Totals for dept 711- COMMUNITY DEVELOPMENT 

---- . - -

T0TALAPPR®PRIATl0NS 

NET OF REVENUES/APPROPRIATIONS - FUND 252 . . 
BEGINNING Fl:JND BALANCE 
ENDING Fl!JN0 BAkANeE 

20,000 50,000 50,000 

20,000 

io"'Q@P 
20,000 

20,000 

50,000 

50,000 

50,000 

50,000 

50,000 

50,000 

50,000 

..... - ·---·-----------------------
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50,000 

50,000 

20,0C!_Q_ 
20,000 

30,000 

30,000 

50,000 

I 



Fund 260 - INDIGENT DEFENSE FUND 

ESTIMATED REVENUES 

DeptOOO 

260-000-580.101 
I 
Tetals for dept 000 -

CONTRIBUTION - GENERAL FUND 

2023-24 2023-24 2023-24 2024-25 2022-23 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR RR0P0SED, 

___________ B_l!J~§.ET=.__--'""'"·· !ll!!@QEJ _____ THRU 211Mf_g4 ___ -------~@GET 

13,662 13,905 13,905 ~---·••--·•-----·--------------·---------·- ·--- 13,905 13,662 
---- ----· -----------~-'---t 

13,662 13,905 13,905 13,905 13,662 

Dept 136 - DISTRICT COURT 

260-136-571.000 STATE GRANT REVENUE - INDIGENT DEFENSE ___ __c3_2,:..c.4..:..00--'----'-12-'-9c:..,9-'8_7 ___ __;_1_29.:.:•..:..98~Z------·--19..:..,5_6_6 ____ 120,944 
Totals for dept 136 - DISTRICT COURT 32,400 129,987 129,987 19,566 120,944 

TOTAL ESTIMATED REVENUES 

~P.PR©RRlA"flONS 
Dept 136- DISTRICT COURT 

260-136-702.000 

2t0-136-%~ 000 
26'0-136-727.000 

260-136-801.000 

260-136-801.013 

260-136-801.053 

21l0-136-863.000 

Totals for dept 136 - DISTRICT COURT 

SALARIES 

EMPLOYER FICA & MC~RE 

OFFICE SUPPLIES 

CONTRACTUAL SERVICES 

HOUSE COUNSEL 

HOtlSE COUNSEL-CITY MAliCH 

TRAVEL\TRAINING\MEET \SEMINARS 

46,062 

2,967 

293 

42,802 

46,062 

143,892 

34,580 

3,126 

805 
10,000 

81,117 

13,784 

480 
143,892 

~--------------~•---,,.-----•--"""'T---·-----
tl'.©l'AI:. APPROPRIATIONS 

NET OF REVENUES/APPROPRIATIONS - FUND 260 
BEGINNING FUND BALANCE 

END 

46,062 143,892 
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143,892 33,471 134,606 

34,580 2,550 34,580 

3,126 195 3,126 

805 
10,000 

81,117 52,249 96,900 

13,784 

480 

143,892 54,994 134,606 

---- ""1---- ~----•-·~ - -~ ·-
143,892 54,994 134,606 

(21,523) 

----------- (2!!~3) 
(2l 5.2.3J c~ .si~l 



2022-23 2023-24 2023-24 2023-24 20.24-25 
ACTIVITY ORIGINAL AMENDED ACl:IVITY MAYOR PROPOSE!:> 

@~M!3EB ___ _ _ ll>ESGRIPTI~~ -- ----··-· _ B!)DGgl ~U0(i_l;T ___ n:!Rl'.J 0:1./31/14. BU0GET ·---· 

Fund 267 - DRUG LAW ENFORCEMENT FUND 

ESTIMATEIJlRINENUES 

ID~p 000 
267-000-665.000 INTEREST 2 
267-000-694.100 OTHER INCOME-FORFEITURE 2,450 4,000 4,000 42 4,000 ·-----
Totals for dept 000 - 2,452 4,000 4,000 42 4,000 

------·-·----------·------·- -
TOTAL ESTIMATED REVENUES 2,452 4,000 4,000 42 4,000 

~Rl?-ROPRJA110 NS 
Dept 345 - POLICE 

267-345-970. 000 CAPITAL OUTLAY 4,000 4,000 4,000 
267-345-996.100 BANK SERVICE CHARGES 27 6 
Totals for dept 345 - POLICE 27 4,000 4,800 6 4,000 

----·- ·--•----- --- ---·------
TOT AL APPROPRIATIONS 27 4,000 4,000 6 4,000 

--------- ·------- -
NET OF REVENUES/APPROPRIATIONS· FUND 267 2,425 36 

BEGINNING FUND BALANCE 16,114 -·---· 18,538 18,538 18,538 18,574 
ENDING FUND BALANCE 18,539 18,538 18,538 18,574 18,574 
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2022-23 2023-24 2023-24 2023-24 2024-25 
-

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 
GLNUMBER DESCRIPTION BUDGET BUDGET THRJ,:J 0~~1121-_ BU@Gf,Ti -----·-------
Fumf 280 - FIA BUILDING FUN[)) 

ESTIMATED REVENUES 

Dept000 
280·0(:J0·699.101 OPERATING TRANSFER IN-101 12.0,000 90~000 90~00 -- 42!~29 1>20,000 
::.:.:,. -C-"r --
Totals for dept 000 - 120,000 90,000 90,000 42,929 120,000 

TOl1AL ESTIMATED REVENUES 120,000 90,000 90,000 42,929 120,000 

APPROPRIATIONS . 
Dept 202- INFORMATION TECHNOLOGY 

280-:?02-860.100 TELEPHONE 738 695 1,000 
280-202-850.300 INTERNET 9,737 5,784 10,000 ..... -.-------- ----·------
Totals for dept 202- INFORMATION TECHNOLOGY 10,475 6,479 11,000 

Dept 266- OTHER BUILDINGS & GROUNDS 

280-266-730.000 MAINTENANCE SUPPLIES/EXP 501 
280-266-869.000 INSURANCE-PUBLIC BUILDINGS 4,425 5,000 5,000 26,259 15,000 
280-266-932. 000 MAINTENANCE OF FACILITIES 8,244 9,400 9,400 6,500 
280-266•968.000 DEPRECIAT10N 237,644 
280-266-996.100 BANK SERVICE CHARGES 6 1 

---·-----·- ·· ---·-··--·-···-
Totals for dept 266- OTHER BUILDINGS & GROUNDS 250,820 14,400 14,400 26,260 21,500 

Dept443- PUBLIC BUILl!)INGS & GROUNDS 

280-443-811.200 SECURITY SERVICES - GUARDIAN 9,843 8,400 8,400 _ _ ·------- 6,687 10,50Q_ ____ , __ .,.._ 

Totals for dept 443- PUBLIC BUILDINGS & GROUNDS 9,843 8,400 8,400 6,687 10,500 

Dept445 - UTILITIES- CITY BmlLDINGS 

280-445-923. 000 CITY BUILDINGS- ELECT EDISON 57,475 45,000 45,000 30,276 50,000 

280-445-924.000 CITY BUILDINGS- HEAT 11,861 10,500 10,500 1,268 10,000 

280-445•92!;i.000 CIT¥ Bl!JIL01NGS-WATER 11,1n 11.,700 11,,111 ----- 17,000 ·---?---

Totals for dept 445 - UTILITIES - CITY BUILDINGS 86,508 67,200 42,655 77,000 

------·---
TOTAL APPROPRIATIONS 357,646 90,000 90,000 82,081 120,000 
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2022-23 2023-24 2023-24 2023-24 2024-25 

A€TIVITh' ©RIGINAh AMEN0E0 A(mVll'Y MAYOR PROPOSED 

GL Nl!IMBER 0ESC!.:F,IIPTl©N --~YJDGET QJJIDGET T~RU 0!L/3112-4 _____ _ BUDGET 
------ _______________ "'___ :'.? ~ . ·-----· ------
NET OF REVENl!JES/ARRR©PRl,AJ"l©NS - Fl,JNll) 280 f2aJ,646) (39,1'52) 

BEGINNING FUND BALANCE 5,678,025 5,440,381 5,440,381 ------~~440,381 5,401~~~-
ENDING FUND BALANCE 5,440,379 5,440,381 5,440,381 5,401,229 5,401,229 

r 
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2022-23 2023-24 2023-24 2023-24 202~25 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSED 

~LNUMBg\ PESCRIPTION Bt!lli1GET Bl!IDGET THAU 01/31/24 BUIDGEli --=~-,-------~ - -
Fund 301- 2014 EMERGENCY LOAN DEBT SERVICE FUND 

ESTIMATED REVENUES 
[!)ept OOO 

~01-000-402.005 PROPERTY TAXES - PENSION BON0 88,553 135,000 135,000 80,851 129,000 
-

301-000-402.100 PROPERTY TAXES-CY DEF PPT (344) (2,000) (2,000) (1,000) 
301-000-402.300 PROPERTY TAXES- LAND BANK (219) (100) (100) (200) 

. . 

301-000-404.000 PAYMENT IN LIEU OF TAXES 1,295 500 500 1,187 1,000 

~.Q..1-00,0-4Q6.000' _ PROPERTY TAXES- CY COL DELP 202 500 500 300 
301-000-441.000 INTERGOVERNMENTAL REVENUE FROM STATI 606 10,000 10,000 2,114 3,000 
301-000-665.000 INTEREST 2,209 2,044 2,044 2,307 1,800 
Totals for dept 000 - 92,302 145,944 145,944 86,459 133,900 

TOTAL ESTIMATED REVENUES 92,302 145,944 145,944 86,459 133,900 

~RPROPRIAlilONS 
Dept 895 - DEBT SERVICE 

301-895-801.028 CONTRACTUAL SERV - RW BAIRD 1,500 750 
30il.-895-80UOO ACCOUNTING SERVICES 2,000 2,000 2,000 1,500 2,000 
·30l,-895-996.100 BANK SERVICE GHARGES 160 25 
301-895-996.200 TRUST SERVICE FEES 1,150 1,150 1,150 1,150 1,150 
Totals for dept 895 - DEBT SERVICE 3,310 3,150 3,150 4,175 3,900 

Jllept 99©- DEBif SEJ3VICE- Jt!IE>GEMENT LEVY 

301-990-892.000 BONDED DEBT PRINCIPAL 110,000 115,000 115,000 115,000 115,000 
301-990-893.000 BONDED DEBT INTEREST 14,94~--- 27,794 27,794 7,199 15,000 
Totals fer dept 990- DE;BT SERVICE - Jl!JDGEMENT !,EVY 124,945 142,794 142,794 122,199 130,000 

----·--
TOTAL APPROPRIATIONS 128,255 145,944 145,944 126,374 133,900 

NET OF REVENUES/APPROPRIATIONS- i;UND 301 (35,953) (39,915) 
BEGINNING FUNE> BALANCE 2il.~525 Jag,~ 182,572 _______ _ 1...82,§72 !42,657 
ENDING FUND BALANCE 182,572 182,572 182,572 142,657 142,657 
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2022-23 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENDED MAYOR PROPOSED 

GLNUMBER .,,. _ __.._._ __ .,.I_._ 
DESCRIPTION BUDGET _ __ ., ___ [3l,J~§l;f 6,UDGET 

Fund 351- 2004AB BONDS DEBT FUND 

ESTIMATED REVENUES 

DeptOOO 

361-000·40_,2.003 PR0PERT¥TAXES- PENSION JUIDGE 253,212 373,000 373,000 206,937 362,000 

361--000-402.100 PROPERTY TAXES - CY DEF PPT j2,064) (5,000) (5,000) (4.0001 

361-000-402.300 PROPERTY TAXES- LAND BANK (1,319) (2,000) (2,000) (2,000) 

361-000-404.000 PAYMENT IN LIEU OFTAXES 7,768 16,000 16,000 7,122 i0,000 

3t1-000·406. 000 PROPERTY TAXES - CY COL DEL PT 838 1,500 1,500 1,000 

351-000'-44:l.OOO IN"FERGOVERNMENTAL REVENUE FROM STATI 95,569 60,000 60,000 24,904 70,000 

351-000-665.000 INTEREST 7,146 2,895 2,895 4,464 5,530 
·-----·----

Totals for dept 000 - 361,150 446,395 446,395 243,427 442,530 

fTOTAL ESlilMATED REVENUES 361,150 446,395 446,395 243,427 442,530 

All!PR@PRIATIONS 

Dept 895 - DEBT SERVICE 

351-895-801.100 ACCOUNTING SERVICES 1,500 1,500 1,500 1,125 1,500 

351-895-996.100 BANK SERVICE CHARGES 405 700 700 68 700 

351-895-996.200 TRUST SERVICE FEES 2,300 t 300 _______ 2.&oP ~.~oo 2,309 
Totals for dept 895 - DEBT SERVICE 4,205 4,500 4,500 3,493 4,500 

Dept 990 - DEBT SERVICE -JUD~EMENT LEVY 

G51-990-892.000 BONDED DEBT PRINCIPAL 220,000 235,000 235,000 245,000 

~.51-990-893.000 BONDED DEBT INTEREST _219, 765 ---·---- 206,~95 '206,89~ 103,448 ______ 193,030 

Totals for dept 990 - DEBT SERVICE - JUDGEMENT LEVY 439,765 441,895 441,895 103,448 438,030 

-
TOf& APPROPRIA"FIONS 443,970 446,395 446,395 106,941 442,530 

NET OF REVENUES/APPROPRIATIONS- FUND 351 (82,820) 136,486 

BEGINNING FUND BALANCE 463~74 __ 370,855 370,855 370,855 507,341 ---------~-·--
EJ)JD NG F,UND BAf,.AfJGE ;310.8,5'4 310,85_5 370,855 591_,34>1 507,341 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVITY ORIGINAL AMENDED ACTIVITY MAYOR PROPOSE:ll) 
Gl:.NWMBER DESCRIPTION 800GEr BU0GET THRU 01/31/24 B~11J,&_6J ..... _____ __ .. ____ 

Fund 592 -WATER AND SEWER FUND 

ESTIMATED REVENUES 

Bept 000 
592-000-477 .000 PERMITS 1,300 1,000 1,000 400 8,000 

592-000-539.050 DW!,fvl GRANT (DW-058) 228,297 211,037 

592-000-~0.000 (124,&51) 
592-000-545.900 STATE GRANT- MISCEllLANEOUS 3,340 150,000 

592-000-579.000 STATE CAPITAL GRANT - DWSRF #7490-01 113,823 

592-000-579.050 CWRF 5720-01 73,303 246,941 

592-000-579.100 DWRF 7516-01 918,337 

592-000-5 79.150 ARP 7633-01 310,371 453,841 

592-000-643.000 WATER CHARGES 1,496,222 1,525,000 1,525,000 864,714 982,080 

592-000-644.000 SEWER CHARGES 1,073,642 1,125,000 1,125,000 655,305 1,246,080 

592-000-644.100 STORMWATER 2,50?',222 2,600,000 2,600,000 1,680,006 4,173,650 

592-000-644.200 DRAINWATER 944,028 850,000 850,000 612,961 475,600 

592-000-645. 000 METER CHARGE 58,912 60,000 60,000 17,489 30,000 

592-000-650.015 READINESS TO SERVE-WATER 777,717 800,000 800,000 550,606 2,342,800 

592-000-650.150 REAIDINESS TO SERVE- SEWER 335,327 350,000 350,000 23i7,528 658,450 

592-000-653. 000 IWC 50,274 

592-000-654.000 BILLING CHARGE 311,972 320,000 320,000 182,985 399,917 

592-000-661.000 MISCELLANEOUS 12,981 20,000 20,000 14,467 

592-000>66!M00 INTEREST 4,087 2,000 2,000 4,?.~------
Totals for dept 000 - 8,932,207 7,653,000 7,653,000 5,846,370 10,516,851 

·---·-·--·-·- --
TOTAL ESTIMATED REVENUES 8,932,207 7,653,000 7,653,000 5,846,370 10,516,851 

APPROPRIATIONS 

Dept 527 - SEWAGE AND DISPOSAL 

5~52t7--80l,000 CONTRACTUAL SERVICES 152,219 350,000 350,000 21,223 

~2~52'7-92-41000 SEWAGE DISPOSAL 6,134,878 2,962,615 4,981,200 

592-527-922.300 INDUSTRIAL WASTE CHARGES 50,274 

592-527-996.100 BANK SERVICE CHARGES 8,173 _ 2,419 ---
Totals for dept 527 - SEWAGE AND DISPOSAL 6,295,270 350,000 350,000 2,986,257 5,031,474 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTIVliJY ORIGINAL AMENDED ACTIVITY MAYOR PR©POSEB. 

GLNUMBER DESCRIPTION BUIDGET ~UDGET THRU 01/31/24 BUDGf11 ------ ~ -----,-·----·-
Dept 536 -WATER ADMINISTRATION 

592-536-801.000 CONTRACTUAL SERVICES 50,000 50,000 71,991 113,200 

?92..S3&8QIL.028 CONliRACTUAL SERV - RW BAIRD 3,000 

592-536-80!1..100 ACCOUNiJilNG SERV1€ES 40,000 40,000 40,000 30,000 40,000 

592-536-801.112 CONTR SVCS- METRO OPS AND CUST SERVIC 1,133,423 850,000 850,000 462,588 800,000 

592-536-801.113 CONTR SERV - METRO WTR DIRECTOR & STAF 1,052,192 825,000 825,000 536,275 800,000 

592-536-80:1..114 MCA - GRANT PROJECTS 180,000 

592-536-826.000 LEGAL 320,471 109,578 

592-536-826.075 LEGAL - C. GRIGSBY 656,885 500,000 500,000 276,525 

592-536-826.225 LEGAL-MORGANROTH 555,903 500,000 500,000 194,573 

592-536-826.500 GIARMARCO, MULLINS & HORTON 10,000 10,000 

592-536-852.000 POSTAGE & ME'FERE!il MAIL 28,574 2,269 24,000 

592-536-855.000 COMMUNICATIONS MAINTENANCE 59,672 15,000 15,000 18,000 

592-536-863.015 LICENSE FEE/FILING FEE 6,658 7,000 7,000 3,843 7,000 

/>92--'536-921.000 UiflLllilES 6,723 8,000 8,000 2,680 32,800 

592.,_536-940.400 PROPERTY RENTAL 66,000 66,000 66,000 30,000 72,000 

592-536-963.000 PROVISION FOR WRITE-OFFS 246,640 750,000 750,000 

592-536-968.000 DEPRECIATION 540,278 550,000 

592.!-536-$96.100 BANK SERVICE CHARGES 1,113 1,500 1,500 744 100,000 

5~2-536-996.200 TRUST SERVICE FEES 3,000 ---- .. !,500 1,500 3,000 

Totals for dept 536- WATER ADMINISTRATION 4,840,029 3,624,000 3,624,000 1,727,066 2,737,000 

De-pt: 538 - WAliER DISTrRIBl!JiJ;i0N 

592-538-787. 000 METER DIVISION SUPPLIES 4,432 40,000 40,000 29,637 30,000 

592-538-801.000 CONTRACTUAL SERVICES 188,023 225,000 225,000 26,567 200,000 

592-538-801.250 CONT SERV - HYDRANT REPAIR 20,650 15,000 15,000 

592"-598-801.26'0 C0NT SERV - TURN ON/OFF 44,760 10,000 10,000 3,425 

o9i-s~B-BO!lr,zyo CONT SERV - LINE REPAIRS 587,,382 424,000 424,000 54,835 1,000,000 

592-538-825.000 LATE FEES 3 1 

592-538-922.001 WHOLESALE WATER 400,000 400,000 982,100 

592-538-922.200 OITY Bl!llllDINGS- STORMWATER 218 70 65,000 

,592-538-923.000 CITY Bl!JILIDINGS- ELECT EDISON 6,159 12,000 12,000 3,753 

592-538-924.000 CITY BUILDINGS- HEAT 6,781 6,000 6,000 2,184 

592-538-932.000 REPAIRS & MAINTENANCE 137 270,925 

p92-508-970.000 CAPITAL. OWTLAY _2.~000 2,?47,000 

Totals fm dept 538 - WATER DISTRIBl'.ITION 858,545 3,679,000 3,679,000 391,397 2,277,100 
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2022-23 2023-24 2023-24 2023-24 2024-25 

ACTl\ll1¥ ORIGJNAL AMENIDEID ACTIVITY MAY0R PROROSED 
§1,N,IJMQ~R D~SCRjPTl©)'.j BUDGET Bl!IQGET TIIRU Oa/3~Q.4 

-----Dept 539 - DEBT SERVICE 
592-539-893.000 B©NIDEl!>J0EBT lNT:ER~ST 30~,14~ 1691367 ~0,O~Q_. 
T~t!)IS for dept,539 DBBT SERVI.CE 169,367 470,000 

Dept 540 -W&S CAPITAL OUTLAY 
592-540-971.000 €AP ®Wil"LAY-0WSHF lt.7490-0t MAJN & VALVE 59,635 
592-~0-911.090, €AP 0l!JTLAY-.dWRF 5'in20-0':J. 155,288 
592-540-971.150 DWAM GRANT (DW-058} 228,297 199,672 
592-540-971.175 ARP7633-01 174,94? 
Jo~ls:tor l(ept ~-W&S.OAPl"fiAL QUflAY 2Q8,297 589,542 

TOT AL APPROPRIATIONS 12,525,261 7,653,000 7,653,000 5,863,629 10,515,574 

NliTOFREVENl!JES(APrROPRIA:Tl©NS • fl!JNQ 592 (3,593,0~) (17,259) 1,277 
B qJNNING-,Fl!JN0 BAl!AN©E ·----- - 9,854,30!1. 6,2.9:\.,2~ 6,461,~49 ---- 6,261,249 s.2~.~o 
ENDING FUND BALANCE 6,261,247 6,261,249 6,261,249 6,243,990 6,245,267 
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GLNl!MBER IDl;SCR_I_PTl0N __ . ________ _ 

2022-23 

ACTIVITY 

ESTIMATED REVENUES 
DeptOOO 
o/03-000'448.000 PR01?EffrY T"A'XES €0lllLEG:liEID1F©R blHER•Gf 

Totalsfor aept 000 • 

TOTAL ESTIMATED REVENUES 

APPROPRIATIONS 

Dept253 • TREASURER 
-Z03~~-988.000 l'AXES DISBl!JRSED • OTHER G©VTS 

Tetals ft1r dept 253 -TREASURE~ 

TOTAL APPROPRIATIONS 

NET 0F REVENllJES/APPR0PRIA Tl0N§ - FUND 703 

BEGINNING FUND BALANCE 
ENDING FUND BALANCE 

3,965,031 

3,965,031 

·----·· 3,9_65;93! 
3,9.SS,031 

----· 
3,965,031 
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2023-24 

0RIGINAL 

BUDC3'ET 

2023-24 

AMEN~ED 

--~l:.llg)GET 

2023-24 2024-25 

A€TIVlfY MAY0R PR0P0SED 

TH131:.1 01/3il./24 !3UIDGET 



2022-23 

'ACTIVITY 

ESTIMATED REVENUES 
0eptQOO 

ll,61-000,448.000 C0tLECTlm F(!R OTlifERig@vr ENif.lrrll:S 
Totals for dept 000 -

if0T'Ab ESTIMATE0 REVENl'.J.ES 

APPROPRIATIONS 
lilef)t 136- l;)ISTRIC1:T1C0'l!JRT 
76il -136-988. 000 

Totals for dept 136- DISTRICT COURT 

'f©'FAL APPR0PRIATIONS 

DISBURSED · Qlf.lER GOVTS 

NET OF REVENUES/APPROPRIATIONS- FUND 761 
BEGINNING FUND BALANCE 

ENIDIN~ Fil:JN0 BALANCE 

252,462 

252,462 

-----·-------·- 2&.2,4.62 __ ~_ 
252,462 

2~.462 
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2023-24 

Cil.RIGIN.a.L 
BUfJGET 

2023-24 

AMENIDEID 

2023-24 2024-25 

AGTIVl1¥ MAY©R PROP0SE0 
BUlllGET THRtJ 01131/24 BUl)G_ET 

-------~---· --=--------~--t 

---------------------------------------------



2022-23 2023-24 2023-24 2023-24 2024-25 
ACTJVllY 0RIGINAL AMENDElil AeTIVllY MAY0R PROPOSE0 

(fil. Nl!MBER 0ESCRIP.lll©N BUDGET Bl!JBGET Tf!lR'U 01/31124 Bl!JO.GE11 - -.------'---- -·------ ----'!--~ 

ESTIMATED REVENUES-ALL FUNDS 33,992,711 26,916,412 26,916,412 16,542,649 30,692,934 
APPROPRIATIONS -ALL FUNDS 37,191,265 28,132,412 27,734,412 14,657,245 30,973,657 
NET OF REVENUES/AflfilRQPRIA;rl©NS - ALL Fl!IN0S (3,198,564) (1,216 000) (818,000) 1,885,404 (280,723) 

BEGINNING FUND BALANCE -ALL FUNDS 32,920,562 29,722,020 29,722,020_ 29,722,020 31,607,424 

ENDING FUND BALANCE -ALL FUNDS 29,722,008 28,506,020 28,904,020 31,607,424 31,326,701 

r 
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04/10/2024 BUDGET REPORT FOR CITY OF HIGHLAND PARK 
Catcul<1tions as afi0113H2024 

GL Nll,IMBER _______ ~E-S,CRIPTl@N ·------------·----· --·---

ESTIMAliE0 Fi!EVENUES 
O~ptOl!JO 
741-000-569.200 
741-000-580.101 

2022-23 

A€TIYl1Y 

1,891,132 

2023-24 2023-24 2023-24 
@RIGJNAL AMEN0E.0 A€1WllY 

BU0GH Bl!J0GET ThfRl'J 01/3!1./24 ---------·--- _______________ , ______ ________ 

20,000 20,000 
600,000 600,000 

2024-25 

MAY0RtP-lt©POSE0 
BUDGET 

20,000 

6.00,000 

STATE GRANTS- PENSION 
CONTRIBUTION - GENERAL FUND 
e@N:rRIBl!llilON - f.!ENSl0N fA¾ LEW 
INJEBEST ______________ 85 ________________ ?_!! ____________ '7;;;.1, ...,. ________________________ y~--

Totals fordeptOOO-

toTft.il: ttSTIMAifEB REIJ6Nl!JES 

APPROPRIATIONS 
D!,!l)t<238 - RHIREMENT 
741-238-710.000 PENSJON PAYR0LL 
741-238-801.150 

. . 741-238-827.000 
741-238-996.100 

CONTRACTUAL SERV - BENEFIT ADV 
OTHER EXPENSES 
BANK SERVI GE GhfARGES 

TOTAL APPROPRIATIONS 

iNIET'©FRE\lENWSS/AA~RGPRlA! ~©NS - Fl!JN0741 
BEGINNING FUND BALANCE 
ENDING FUND BALANCE 

1,891,217 

388,793 

325 

620,071 

362,271 
10,000 

200 

620,071 

36.2,271 
10,000 

200 
600 1,088 600 

----------- ~ ----------------------------'---=-
390,2.06 3YS,0-7!1. 

390,206 373,071 373,071 

·-----------
_,,,____2~47,000 

118,891 

118,991 

--------- 1,158,600 -------------------------------------- -------------
2,659,611 247,000 247,000 (118,991) 
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620,075 

357,175 

300 

358,075 

262,000 
(118.991) 

143.009 



2022-23 

A€1'1VITY 

2023-24 2023-24 2023-24 2024-25 

ORIGINAL AMEN0.E0 A<;TIVlliY MAYOR PR0P0SED 

_G_l:~Ut-!~118 ----~-- ~€-- Rl~J.Q_t:J ----------r,-••--------------------------- BIJ_~~Ger ____________ !itl~§_f:I _____ J:.l.:f~!:Jjl,A!~~~?~----- BJ!lli>G~_ 

Fund 742 • P0lllCE &, FIRE RETIB~MENT S:fsTEf\11 FUND 

ESTIMATED REVENUES 

DeptOOO 
7 42-00Q-569;200 

7 42-000-580.101 

7 42-000-581.101 

742-000~665.000 
Tetalsfor dept 000 -

STAIJi!: GAANT~ - PENSl@N 
CONTRIBUTION - GENERAL FUND 
CONTRIBUTION - PENSION TAX LEVY 

INTiliiREST :1!38-
·-----;,,--~-

1,152,164 

30,000 30,000 

600,000 600,000 

630,000 §30,_000 

30,000 

600,000 
1;33 

----------r-----•••e~•• 

690, !l:38 

·--------------------------------------------------------------------------
TOTAL ESTIMATED REVENUES 1,152,164 

APPROPRIATIONS 

PENSION PAY.R©LL 387,!l.57 

630,000 

3a1,508 
i o,ooo 

630,000 

381,5Q8 
10,000 

Dept 238 - RETIREMENT 
7 42-238-710,000 
,7.42-238;,801.150 
742-238-996.100 

€0NiJiRACTWAL SERV -·l}E~l::FIT ADV 
BANK SERVICE CHARGES 2,000 --------- 1,805 ---------- 2,000 . -----'--

Totals for dept238- RETIREMENT 388,962 393,508 393,508 

--------------------'-----
t©l'ALARPR0RRIA11'1@NS :388,962 398!5Q._!:I 393;508 

NET OF REVENUES/APPROPRIATIONS - FUND 742 763,202 236,492 236,492 

BttGJNNING Fl!JNID BA6'\N€E J!!.~17!@~9 ____ _ ----------·-
E~li>IN~1FUND eil.AN©E ----~------------ 2,68o;~l 2,3e.i:492 236.~2 
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630,133 

109,211 327,633 

------·----·----- -------- 2,000 -· 
109,211 329,633 

t 09,2U 329,638 

(109,211) 300,500 

(10~21l). 
(!09,211) 191,289 



.GLNUMBER DESCRIPTION 

Fund 743- FORMER MERS P&F RETIREMENT SYSTEM FUND 

2022-23 

ACTIVITY 

2023-24 

ORIGINAL 

BUDGET 

2023-24 

AMENDED 

BUDGET 

2023-24 

ACTIVITY 

THAW Ol f 41/i4 

2024-25 

MAYOR PROPOSED 

BUDGET 

--------~~ 
!ESTIMATED REVENUES 

- - • 

DeptOOO 

743-000-569.200 
1
7 43-000-580.101 

743-000-581.100 

743-000-581.101 

7 43-000-665. 000 

743-000-665.041 

Totals for dept 000-

STATE GRANTS- PENSION 

CONliRIBUlilON - GENERAL FUND 

CONTRIBUiTION - EMPLOYEES 
CONTRIBUTION - PENSION TAX LEVY 

INTEREST 

INTEREST INCOME -JOHN HANCOCK 

TOTAL ESTIMATED REVENUES 

APPROPRIATIONS 

Dept 238 - RETIREMENT 

743-238-710.000 

743-238°801.150 
743-238-996.100 

PENSION PA~RIDLL 

CONTRACifUAL SERV - BENEFIT ADV 

BANK SERVICE CHARGES 

Totals for dept 238 - RETIREMENT 

TOTAL APPROPRIATIONS 

NET OF REVENUES/APPROPRIATIONS- FUND 743 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

16,790,028 

210.,000 210,000 210,000 

22,185 23,300 23,300 6,784 22,300 

2,200,000 2,200,000 2,200,000 

304 100 100 200 

677 200' 200 325 
•• ,· ---------------·-----------·--·-----------·--·-------------~--------·-------·-·---- ' 

16,813,194 2,433,600 2,433,600 6,784 2,432,825 

··---------------·-··-·------ -------····-··--·------ ----
16,813,194 2,433,600 2,433,600 6,784 2,432,825 

. 
1,903,227 1,756,825 1,756,825 585,608 1,756,825 

14,TTS 14,TT5 

·--------- 3,2~~ ,._______ ____ -----·----- ------------------··-------· 
1,906,506 1,771,600 1,771,600 585,608 1,756,825 

--------------------------
1,771600 585,608 1!756,825 

- ..... . ------------
14,906,688 662,000 662,000 (578,824) 676,000 

------------- ;3,301,137 --------------------------------····---·---···-------------------·---·--------------------- (578,824), 
18,207,825 662,000 662;000 (578,824) 97,176 
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2022-23 
AtTIVlfY 

2023-24 
GlRl@INAL 

2023-24 
AMENDE0 

2023-24 2024-25 
AeTIVllY M~Y@R P.RQR@SED 

Gl fWM!!ER _____ ·li)ESG_RIPT_l©_N'------------- ____________________ _ _____________ ,!3J_~~-ET __________ BUDGET TJ,l~U 0ll31124 _____________ B!:Jl:)GET. 

ESTIMATED REVENUES -ALL FUNDS 
l~PPR©PRIMil©NS-ALL Fl!JNIDS 
NET OF REV~NhlES/APPR©PRIA,Tl~NS- ALLJUNDS 

BEGINNING FUND BALANCE-ALL FUNDS 
6N0'lNG flJN0 BAlAN€E - ALL FUtiJIJ>S 

19,856,575 
-·-··-

4
•
685

•
674 

17,170_.S0t 

3,683,671 

6,376,s_os ____ __,, __ _ 
23,547,707 1,145492 
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3,683,671 
2,538,179 
l,145,M32 

6,784 
81.3,810 

(807,026) 

3,683,033 

2,444,533 
1,i.as,soo 

--,,.------- _ ---- ---,,--------- (807,026) . 
1,1(45,492 (807,026) 431,4'74 


